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The Erasmus+ Support Programme provides operational support to four Erasmus+
student and alumni networks: EMA, OCEANS, ESN, garagErasmus, and two regional
platforms, ASAF, and WBAA. The programme helps network members organise local,
community-based activities which have:

e A central aim of promoting and informing the participants about the
opportunities offered by Erasmus+, to reach out to and inspire potentially new
participants to the programme.

e Alocal, community-based focus, enabling local members to engage with young
people in their own communities and networks.

A range of different activities can be supported including opportunities for networking
and professional development, promoting European Union programmes to wider
audiences, sharing personal Erasmus+ experiences to encourage engagement, initiating
grassroots activities to benefit their local communities, and providing mentoring to
guide and inspire future Erasmus+ participants.

Activities must be supported by network boards and take place in eligible countries.
Support is allocated strategically across regions, with 40% directed to EU Member
States and associated countries, 20% to Sub-Saharan Africa, and smaller amounts to
other global regions such as Western Balkans, South Mediterranean, Asia, Latin America,
and North America.

Cross-network collaboration is also encouraged, and the activities can be carried out in
collaboration with the EU Delegations (EUDs), Erasmus+ National Focal Points (ENFPs)
and other relevant EU and national/local stakeholders, helping to increase the activities’
impact and reach.
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Overview of 2025 activities

In 2025, Erasmus+ alumni members, volunteered their time and skills to organise 100
activities reaching over 6,000 participants in their local communities and countries.
The Activities had a strong focus on engagement of alumni, motivating future Erasmus+
participants and positively impact their communities.

The activities supported encompassed a broad spectrum, including networking and
professional development sessions, events and workshops to raise awareness about
European Union programmes to wider audiences, opportunities to share personal
Erasmus+ experiences and motivate others, grassroots initiatives encompassing
volunteering and local community outreach, and mentoring to guide and inspire
prospective Erasmus+ participants.

The activities took place across a diverse geography (see map below), with 36% of
activities taking place in EU Member States and associated countries, 32% in Sub-
Saharan Africa, 10% in Asia and the remainder distributed among regions such as the
Western Balkans, South Mediterranean, Latin America, and North America.

vk
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EU Support for these Alumni- led activities was accessed by Network members through
the submission of an Expression of Interest (EOI) form to their respective Boards. These
were then shortlisted by the Boards and submitted to the ESS team for assessment of
strategic fit with the Support Programme objectives.

There were three deadlines for EOIl in January, March and September 2025. In addition,
a small number of individual activities were approved on a case-by-case basis by the
Erasmus+ Support Services Team and EACEA during the year to support attendance at
select Commission and alumni events.

Following the conclusion of each assessment round, the ESS Team prepares an
assessment recommendations list identifying the EOls recommended for support.

The ESAA Liaison Group and EACEA form a review panel to discuss the EOls and make
the final decisions on the activities to be supported. Activities are then formally
approved by the Head of unit at EACEA.

This document provides a comprehensive overview of the alumni-led activities
supported in 2025 and accompanies the list of approved activities published on the
ESAA website. Each EOI is assigned a unique submission number and is presented in
numerical order of submission for ease of reference.
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Introduction 1

—

The Erasmus+ Support Programme - facilitating alumni activities

Brief overview of the EOl assessment round 4
EOI-20003 7
EOI-20004 8
EOI-20008 9
EOI-20009 10
EOI-20010 Ll
EOI-20011 12
EOI-20012 13
EOI-20014 14
EOI-20015 15
EOI-20016 17
EOI-20017 18
EOI-20019 19
EOI-20020 20
EOI-20021 22
EOI-20022 23
EOI-20023 24
EOI-20024 26
EOI-20025 28
EOI-20026 29
EOI-20027 31
EOI-20028 32
EOI-20029 34
EOI-20030 36
EOI-20031 38
EOI-20032 39
EOI-20034 40
EOI-20035 41
EOI-20037 42
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EOI-20040 43
EOI-20049 44
EOI-20050 45
EOI-20052 46
EOI-20053 48
EOI-20054 50
EOI-20055 52
EOI-20059 53
EOI-20060 55
EOI-20061 56
EOI-20062 58
EOI-20063 59
EOI-20064 61
EOI-20065 62
EOI-20066 63
EOI-20067 64
EOI-20069 66
EOI-20070 67
EOI-20072 68
EOI-20073 70
EOI-20074 71
EOI-20075 72
EOI-20076 73
EOI-20077 74
EOI-20078 75
EOI-20079 76
EOI-20080 77
EOI-20081 79
EOI-20082 81
EOI-20083 83
EOI-20085 84
EOI-20086 85
EOI-20087 86
EOI-20088 87
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EOI-20089 88
EOI-20091 89
EOI-20092 90
EOI-20097 92
EOI-20098 93
EOI-20099 94
EOI-20101 95
EOI-20103 96
EOI-20105 97
EOI-20MM 98
EOI-20113 99
EOI-20115 100
EOI-20119 101
EOI-20120 102
EOI-20121 103
EOI-20122 104
EOI-20123 105
EOI-20126 106
EOI-20127 107
EOI-20128 108
EOI-20129 109
EOI-20130 10
EOI-20135 m
EOI-20137 13
EOI-20139 15
EOI-20141 16
EOI-20142 17
EOI-20145 no
EOI-20147 120
EOI-20151 121
EOI-20154 122
EOI-20155 123
EOI-20156 125
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Sharing activity proposal EMA
11/02/2025
30/06/2025
3.2.3 Activities to share Bhutan Asia
Erasmus+ experiences Malaysia, 300-600
Thailand
and Lao
PDR

The proposed activity is a sharing session to be delivered at a host institution
(tentative details provided below). 1-2 EMA member(s)/ participants, as mentioned
above, will Share their personal Erasmus Mundus Experience and provide an
overview to interested participants of the Erasmus+ ecosystem and the
opportunities that are available in the Erasmus Mundus Programme.

The countries have been strategically selected to address current gaps in awareness
of the Erasmus Mundus program and to support prospective students in accessing
the catalogue and applying to programs. Specific data on national engagement can
be found on the ENFP website to support the rationale behind this application.

We aim to align this program to support the plans of the Erasmus+ National Focal
Points (ENFPs), National Erasmus Offices (NEOs), EU Delegations and other Key
National Stakeholders (KNS) that are associated with the process. In the past, we
have seen such engagements pave the way for successful synergistic partnerships
and increased engagement.

EMA aims to strengthen our working relationship with these KNS, and engage local
Alumni networks in the process of Erasmus+ promotion at the National levels. We
also wish to use this sharing session to connect with other like minded, national/
regional level stakeholders.

The Sharing session aims to:

1. Provide information to prospective EM candidates. (between 300-600)

2. Share personal Erasmus Mundus experiences to inspire prospective candidates.
3. Provide an overview of the Erasmus+ ecosystem and opportunities available.

N\
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SDSI Career Connect EMA
04/04/2025
04/04/2025
3.1.4 Networking and Online Online / EU
professional development 40
activities

The SDSI Career Connect aims to bring together alumni, current students, and
representatives of different organisations and institutions offering internships, job
opportunities and mentorships, thereby highlighting diverse career paths and roles
to inspire and guide current students in their job search. This event seeks to serve as
a connector by providing an online platform that facilitates networking, collaboration
and knowledge exchange among SDSI alumni, current students and a variety of
employers. Moreover, it holds potential for strengthening the SDSI community by
supporting its evolution into a professional alumni network, promoting long-term
collaboration and engagement

EU Support to the Erasmus+ Student and Alumni networks: Overview of EOl Submissions 8
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Sustainability Summit - Sustainable EMA

Synergies: uncovering unexpected

connections 01/05/2025
01/05/2025

3.1.4 Networking and Online Online / EU

professional development 40

activities

Half a day of conferences, from 16hrs to 20hrs CEST, all related to the summit topic
(sustainability) covering all dimensions of sustainability (environmental, economic,
social, technical and institutional). Conferences are of general interest (not too
technical) and create awareness around unexpected synergies of sustainable and
unsustainable practices. Conferences will be presented by EMA alumni and
professors, on a voluntary basis. The possibility to include a keynote speaker whose
participation would be remunerated will be evaluated based on the budget
availability and possibility to do this (if allowed by the committee). In the case this is
possible, NONE of the paid speakers would be volunteers from EMA. Each
conference would last 30 to 40 minutes. see section 1ion additional information for
more.
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Erasmus Mundus Mentoring: From Panama | EMA
to the World
11/02/2025
30/06/2025
3.2.4 Mentoring activities Panama Latin America
20

This project aims to express interest in implementing a mentorship program to
support students and young professionals in Panama in the process of applying for
Erasmus Mundus scholarships. This program seeks to increase participation and
success rates among Panamanian applicants for this prestigious international
academic opportunity.Activity Description The program, titled "Mentorships for
Erasmus Mundus: From Panama to the World", will focus on providing comprehensive
support and guidance to Panamanian applicants interested in applying for Erasmus
Mundus scholarships.General Objective To increase the number and quality of
successful applications from Panamanian citizens to Erasmus Mundus master’s
programs through a structured virtual mentorship program. See section1in
additional information for continuation.
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Exploring the European Union Global ASAF

Gateway Initiative : Light on the Erasmus+

Program and Study in Africa Initiative. 03/03/2025
18/04/2025

3.2.1 European programmes Senegal Sub-Saharan Africa

3.2.3 Erasmus+ experiences 100

The proposed project, “Exploring the European Union Global Gateway Initiative: Light
on Erasmus+ Program and Study in Africa Initiative.” aims to enhance awareness and
understanding of the EU’s Global Gateway initiative and the Erasmus+ program. By
fostering dialogue and training, the project seeks to equip youth with knowledge
about EU opportunities and strengthen their involvement in international
development.

. Increase knowledge of EU initiatives among 100 participants.

. Facilitate collaboration between Alumni networks (OCEANS), ENFP Senegal,
and EU Delegation through a one-day event.

. Engage 20 Alumni participants in and increase their mobility experience
story-telling.

This project will be conducted following these activities

1. Organize a public event in April, including panel discussions, networking

sessions, and presentations on Global Gateway and Erasmus+.

2. Conduct a preparatory meeting for 20 network (ASAF and OCEANS)
participants, focusing on their Erasmus+ experience stories telling.

3. Collaborate with OCEANS, ENFP, and EU Delegation for logistical and financial
support.

Except Outputs and Outcomes:

. Enhanced knowledge of EU initiatives among 100 participants.

. Strengthened partnerships between EU and local youth networks.

. Increased participation in Erasmus+ and Global Gateway programs.
. Positive perception of EU policies and initiatives in Senegal.

EU Support to the Erasmus+ Student and Alumni networks: Overview of EOl Submissions 11
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Networking and Professional Development | EMA
proposal Kuala Lumpur, Malaysia
10/01/2025
30/06/2025
3.1.4 Networking and Malaysia Asia
professional development 20
activities

The proposed networking event in Kuala Lumpur introduces several new elements to
the EMA network and its members, fostering innovation in engagement and
collaboration across the ASEAN region:Regional Collaboration as a Key DriverBy
leveraging Malaysia’s position as the ASEAN chairperson, this event will pioneer a
regionally-focused approach to collaboration within EMA. It emphasizes cross-
border engagement, allowing Country Representatives (CRs) to collectively address
shared challenges and opportunities in alumni mobilization.This is the first time EMA
will host a regional gathering specifically tailored to bring ASEAN CRs together under
a structured workshop format, creating a replicable model for other regions. See
section 1under additional information for further information.
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Workshop on funding/scholarship
opportunities for higher studies &

EMA

research (EU programmes- focused) 28/04/2025
28/04/2025

3.2.1 Activities to update on Italy Erasmus+ EU Member

European programmes and States & third countries | 150

policies

Objectives- The main objective is to keep aware of the EMA network, its alumni,
students, etc. of the funding opportunities under both the MSCA (Marie
Sktodowska-Curie Actions) and Erasmus Mundus (EM) Catalogue of the European
Commission. The proposed activity aims to increase the confidence of a large
category of beneficiaries (students and researchers) in applying for various funding
schemes under the MSCA and the EM programme. By this proposed activity, at least
50 to 70 % (by being both optimistic and realistic) of the participants are expected
to make a positive impact by securing a funding/grant and all participants (100 %)
are expected to benefit from increased awareness, confidence, and skills. Further

information under additional information section 1.
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Fostering Partnerships: Engaging Oman'’s OCEANS

Institutions to Promote Erasmus+ through

Collaboration with Alumni Networks 16/04/2025
17/04/2025

3.2.3 Activities to share Oman Middle East

Erasmus+ experiences not
specified

Establish a structured cooperation with higher education and youth-focused
organizations in Oman to promote Erasmus+ and OCEANS/ESAA. It seeks to engage
key organisations to empower them to implement Erasmus+ awareness initiatives,
laying the groundwork for a larger outreach event targeting local students (to be led
by OCEANS/ESAA in 2025 or 2026). It also addresses the lack of active OCEANS
members in Oman/GCC region.

. S: Meetings involving the head of Youth Sada, university representatives, the
Erasmus+ NFP, and the French Embassy to introduce OCEANS/ESAA and Erasmus+.
. M: Secure commitments from at least 2 organizations to integrate Erasmus+

awareness activities into their programming. Planify a larger outreach event
targeting local students and alumni, involving ESAA members to share their
experiences and encourage mobility to Europe.

. A: Meetings with limited number of participants, informal exchanges are
already taking place.

. R: Support the development of EU-GCC relations by increasing Erasmus+
visibility in Oman.

. T: Limitation to one-two days. Follow-up exchanges online to plan the larger
event.

Planned Actions:

. Organize and conduct meetings with direct beneficiaries.

. Present OCEANS/ESAA, Erasmus+ opportunities, and collaboration
frameworks.

. Provide templates and materials for Erasmus+ awareness sessions (by E+
NFP).

. Follow-up plan for continued engagement and to support the larger outreach
event.

Expectations:

. Understanding of Erasmus+ opportunities and the value of structured
cooperation (incl. experiences from Students and Alumni).

. Increased Erasmus+ awareness activities.

. Strengthened cooperation - long term.

. Potential members to join OCEANS/ESAA and to support in perspective.

EU Support to the Erasmus+ Student and Alumni networks: Overview of EOl Submissions 14
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Collaboration in Action: Alumni and ASAF

Stakeholders Shaping the Future of Higher

Education 02/05/2025
03/05/2025

3.1.4 Networking and Ethiopia Sub-Saharan Africa

professional development 20

activities

Our planned activity entitled, ‘From Experience to Excellence: Amplifying Alumni
Voices for Educational Innovation in Ethiopian Higher Education Institutions’, focuses
on training and collaboration to empower 20 participants from various background
and organizations. Our project is set to foster knowledge sharing and collaboration
to improve the impact of education in Ethiopia

Aims: Strengthen the capacity of 20 participants to contribute to the development
of Ethiopia’s higher education landscape through professional development and
networking opportunities.

Objectives:

1. to enhance the capacities of 20 participants on education and international
mobility .

2. To aware the participants on the role of collaboration and networking for
transformative educational landscape in Ethiopia

3. To promote innovative problem-solving to address educational challenges in
Ethiopia and beyond by using case studies and testimonies.

4. To facilitate networking opportunities among 20 participants to foster
professional connections and sustainable educational partnership

Planned Actions:

Host two interactive sessions for 20 participants on best practices and testimonials
on educational mobility for excellence

Arrange two roundtable discussions involving stakeholders to share insights and
opportunities for collaboration.

Promote the various programmes, initiatives, policies and opportunities of European
Union and African Union through printed materials and digital outreach

Set up a consortium that help to opportunities for growth, development and
transformation of higher education.

Outputs:

2 interactive sessions (workshops), 2 roundtable discussions, and a consortium for
collaborative action plan, and for future partnerships.

Outcomes:
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—,IEF EU Support to the Erasmus+ Student and Alumni networks: Overview of EOl Submissions 15



Funded by
the European Union

Erasmus+
Enhanced professional networks, increased capacity for addressing educational
challenges, and the development of sustainable partnerships that drive positive

changes in Ethiopian education systems.
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ASAF-Ghana NEURO (Networking, ASAF

Education, Updates, Reskilling, and

Opportunities) Project 19/06/2025
19/06/2025

3.1.4 Networking and Ghana Sub-Saharan Africa

professional development 20 (in

activities person) /
100 (online)

The ASAF-Ghana NEURO project focuses on enhancing the internal collaboration
and professional development of the ASAF-Ghana Students and Alumni Forum and
further updating participants on European programmes and policy initiatives.

The project aims to:

1. provide up-to-date knowledge on Erasmus+ and other EU opportunities and
European policies related to education, youth, and sport.

2. organize and engage participants in two professional development sessions
with two experts, focusing on career advancement, mentorship, and skill-building.
3. improve members' understanding of European initiatives, fostering active
participation and enhancing career opportunities.

Planned actions:

The ASAF-Ghana NEURO Project is a one-day hybrid event. Key activities include a
keynote session on Erasmus+ and other EU programmes, two professional
development workshops led by experts, a panel discussion on European policy
initiatives, and a success stories session where participants share their Erasmus+
experiences. The event also incorporates structured networking opportunities and
collaborative brainstorming to generate ideas for creating awareness and increasing
member participation ASAF activities in European initiatives.

With a target of 120 participants, the event is designed to provide practical
knowledge, inspire action, and strengthen internal connections within the ASAF-
Ghana network.

The expected outputs and outcomes of the project include the active engagement
of 120 participants in all planned activities. The event is anticipated to strengthen
collaboration and networking both within the ASAF-Ghana network and with other
Erasmus+ networks. Additionally, participants will develop critical skills in
mentorship, networking, and career advancement, equipping them for future growth
and active involvement in European initiatives.
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Inspiring 101 EMA
11/02/2025
50/06/2025
3.2.3 Activities to share Italy Erasmus+ EU Member
Erasmus+ experiences States & third countries | 120
Aims:

1. Provide information to prospective EM candidates. (between 50-120)

2. Share personal Erasmus Mundus experiences to inspire prospective
candidates.

3. Provide an overview of the Erasmus+ ecosystem and opportunities available to
students and Academic staff.

4. Ensure the participation of Alumni in activities and events aimed at promoting/
informing about the opportunities Erasmus Mundus offers.

SMART Objectives:

Specific: Inform 50-120 prospective students and Academic staff about
Erasmus+ and EMA opportunities and Recent developments in Erasmus Mundus
programs:

Measurable: Engage 45-50 participants per session and collect feedback
through surveys/on-the-spot responses through Mentimeter, Slido or similar open-
source software.

Achievable: Leverage existing networks and resources to deliver impactful
sessions.

Relevant: Address the need for awareness and participation in Erasmus
Mundus programs to students and Academic Staff.

Time-bound: Complete all sessions by June 20, 2025, and deliver the final
impact reports of all sessions by 30 June 2025. This will be accomplished through
analysis of data from both pre and post-session surveys.

Planned Actions: The proposed activity is two sharing sessions delivered at two host
institutions. 1-2 EMA member(s) will share their personal Erasmus Mundus
Experience and provide an overview to interested participants of the Erasmus+
ecosystem and the opportunities available in the Erasmus Mundus Program.
Expected Outputs and Outcomes: We aim to align these activities to support the
plans of the Agenzia Nazionale Erasmus+ INDIRE, Inapp Erasmus+ National Agency,
EU Delegations and other Key National Stakeholders (KNS) that are associated with
the process.
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Partnering for a Cleaner and Greener ASAF

Future: ASAF and Heritage of Hope

Leading Local Impact in Sabaki 04/04/2025
05/05/2025

3.2.2 Supporting grassroots Kenya Sub-Saharan Africa

initiatives in local 250

communities

Hillview Environmental Committee and the Machakos University Environmental Club,
this ASAF-led project will foster social inclusion and collaboration, raise
environmental awareness, and highlight Erasmus+ opportunities.

Key objectives
¢ Enhancing the Centre's garbage collection initiative through a capacity-
building workshop
e Supporting the planting of 250 trees and establishing a nursery with 250
indigenous seedlings by May 2025
e Engaging 50 Sabaki residents in environmental activities
e Facilitating collaboration among ASAF, Sabaki residents, and universities for
environmental action
¢ Informing 200+ children, youth and students about Erasmus+ opportunities
Planned actions
e A workshop to improve the Centre's operational efficiency and safety
e Training on environmental awareness, waste management and nursery
maintenance
e A cleanup drive and tree planting activity
e Establishment of a community nursery at the Centre
e An Erasmus+ information session
Expected outputs
¢ Improved environmental awareness in Sabaki
¢ A strengthened garbage collection initiative at the Centre
e 250 trees planted
e A community nursery with 250 seedlings
e Increased visibility of Erasmus+
e Expected outcomes
e A cleaner and greener Sabaki
¢ Increased revenue for the Centre due to the operational efficiency of the
garbage collection initiative
e Successful engagement of ASAF in grassroots initiatives
e Greater Erasmus+ participation by students from Machakos County
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Erasmus + awareness and campaign ASAF
outreach for Nigeria Youths: Empowering
NYSC Members. and Erasmus+ Alumni 09/05/2025
Networking with professionals in -
Renewable Energy and Cultural Exchange 10/05/2025
Day

3.1.4 Networking and Nigeria, Sub-Saharan Africa
professional development Lagos 2000
activities

3.2.1 European programmes
3.2.3 Erasmus+ experiences

Expected Synergies

1. Increased awareness: Corp members will gain a better understanding of
Erasmus+ programs and opportunities, leading to increased interest and
participation.

2. Improved networking: The campaign will facilitate connections between
Erasmus+ alumni, current beneficiaries, and prospective applicants, fostering
a sense of community and support.

3. Enhanced collaboration: The campaign will encourage collaboration between
NYSC, Erasmus+, and other stakeholders, promoting a shared vision for youth
development and education.

4. Cultural exchange: The campaign will facilitate cultural exchange between
European and Nigerian youth, promoting mutual understanding and respect.

Expected Benefits

1. Increased applications: The campaign is expected to lead to an increase
in applications from Nigerian youth for Erasmus+ programs.

2. Improved employability: Corp members who participate in Erasmus+
programs will gain valuable skills and experience, enhancing their
employability prospects.

3. Leadership development: The campaign will identify and empower young
leaders who can serve as ambassadors for Erasmus+ programs and
promote youth development in Nigeria.

4. Policy influence: The campaign's outcomes and recommendations will
inform policy decisions related to youth development, education, and
international cooperation.

5. Legacy impact: The campaign will leave a lasting legacy, establishing a
sustainable framework for promoting Erasmus+ programs and
opportunities in Nigeria.
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6. Professional Development: By engaging with professionals in the
renewable energy sector, participants can gain valuable insights into the
latest trends, technologies, and best practices. This can enhance their
skills, knowledge, and career prospects.
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Sustainable Development and Green WBAA
Initiatives (Regional WBAA Training)
01/03/2025
01/06/2025
3.1.4 Networking and Popova Western Balkans
professional development Shapka, 20
activities Tetovo, North
Macedonia

Increase participants’ knowledge of sustainable development principles by 50%
(measured through pre- and post-training assessments).

S (Specific): Focused on enhancing knowledge about sustainable development
principles.

M (Measurable): Knowledge improvement is quantified through a 50% increase,
assessed via pre- and post-training tests.

A (Achievable): The 50% improvement target is realistic based on the training's
content and delivery methods.

R (Relevant): Directly aligns with the activity's aim to promote sustainability in WBAA
projects.

T (Time-bound): Achieved during the three-day training session.

Develop at least one actionable green strategy for future WBAA projects during the
session.

S (Specific): Focused on creating a concrete green strategy for WBAA projects.

M (Measurable): At least one strategy developed during the training.

A (Achievable): Designed as a collaborative group exercise during the workshop.

R (Relevant): Ensures participants apply their learning directly to practical projects.
T (Time-bound): Completed by the end of the three-day training.

Engage all 20 participants in creating a personal commitment to implement a green
practice in their work within three months.

S (Specific): Each participant commits to one green practice relevant to their work.
M (Measurable): All 20 participants will submit written commitments.

A (Achievable): Support and resources provided during the training make this
feasible.

R (Relevant): Encourages long-term adoption of sustainable practices beyond the
training.

T (Time-bound): Commitments are made during the session and implemented
within three months.
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Erasmus Reporters - Show the Magic! gE
03/03/2025
30/06/2025
3.1.4 Networking and Italy Erasmus+ EU Member
professional development States & third countries | 20
activities

The activity "Erasmus Reporters - Show the Magic!" wants to be an event in the city
of Pavia, where a group of 20 Erasmus Ambassadors will gather and network for 2
days. Apart from networking, they will train their skills in writing articles, making
interviews, preparing social media materials that will be launched on the first
Erasmus Magazine, that garagErasmus Foundation wants to launch afterwards.

The expected outcome is that 20 Erasmus students start their journey to become
Alumni, fully understanding its meaning.The 2-day event will see workshops and
seminars organized together with the publishing company of Gruppo SAE, with the
goal that students learn some knowledge on how to be a journalist, in the way that,
after the activity, they will be able to write article and storytell the Erasmus world.

The activity is

SPECIFIC: It is addressed to Erasmus students of the second semester 2024/25 and
consists in well defined activities

MEASURABLE: the outcome of the project will be measured by how many articles /
interviews / posts the "Erasmus reporters” will do in the period "April - June 2025"
ACHIEVABLE: thanks to the appeal of the project, our institutional partners in Europe,
ESAA network, and to relationship with the publishing company (Gruppo SAE), all the
phases are fully achievable

RELEVANT: the activity is fundamental for the ambitious goal of the "Erasmus
Magazine"

TIME-BOUND: March will be the period of the training; April-June will be the period
of practical activities done by the Reporters (writing, posting, creating contents,
etc.)
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Erasmus+ Experience: Unlocking WBAA
Opportunities for Youth in Montenegro
01/05/2025
30/06/2025
3.1.4 Networking and Montenegro | Western Balkans
professional development 20
activities

The planned activity is a local Erasmus+ promotion event in Montenegro aimed at
raising awareness about Erasmus+ opportunities such as scholarship, youth
exchanges, training courses, and volunteering.
Aims:
e Toinform and inspire students and young people about Erasmus+
opportunities.
e To promote Erasmus+ youth exchanges and volunteering.
e To encourage participation in WBAA's by Erasmus+ scholarship program
holders.

Objectives (SMART):

Specific: Present Erasmus+ opportunities to 20 students, with a focus on youth
exchanges, volunteering, and training courses.

Measurable: Deliver 4 presentations (one on Erasmus+ opportunities, one on WBAA,
and two sharing first-hand experiences by NGO GLAS and WBAA members).
Achievable: Engage 20 students and 5 WBAA members in active discussions and
activities.

Relevant: Foster student interest and applications for Erasmus+ youth exchanges
and training courses.

Time-bound: Complete the event within 1-2 day.

Planned Actions:

e Organize presentations and interactive discussions on Erasmus+ programs.

e Showcase first-hand experiences from NGO GLAS on volunteering and youth
exchanges.

e Present WBAA and its role in Erasmus+ opportunities.

e Facilitate networking among students and youth organizations to promote
future participation.

e Expected Outputs:

e 20 students informed about Erasmus+ opportunities.

e 4 presentations shared, including first-hand experiences and scholarship
information.
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e Increased awareness and potential applications for Erasmus+ programs
among participants.

Expected Outcomes:
e Enhanced knowledge and motivation among students to apply for Erasmus+
youth exchanges, training courses, and volunteering opportunities.
e Increased student interest in Erasmus scholarship programs.
e Strengthened collaboration between WBAA, NGO GLAS, and local youth.
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Erasmus+

Erasmus info day in Sarajevo - first hand WBAA
experience
01/03/2025
30/04/2025
3.2.3 Activities to share Sarajevo, Western Balkans
Erasmus+ experiences Bosnia and 30
Herzegovina

Planned Activity Description:

Aims:

To inform and inspire students and young people about Erasmus+
opportunities.

To promote Erasmus+ youth exchanges, volunteering, and scholarship
programs.

To encourage participation in WBAA, ESN, and EMA by Erasmus+ program
holders.

SMART Objectives:

Specific: Present Erasmus+ opportunities to 30+ students, focusing on youth
exchanges, volunteering, and training courses.

Measurable: Deliver 3 targeted presentations: one by WBAA on Erasmus+
opportunities, one by ESN on volunteering activities, and one by EMA on
Erasmus Mundus Joint Master Degree programs.

Achievable: Engage 30+ students and members of WBAA, ESN, and EMA in
meaningful discussions and interactive activities.

Relevant: Foster interest in and applications for Erasmus+ youth exchanges,
training courses, and joint master’s degrees.

Time-bound: Successfully complete the event in 1 day.

Planned Actions:

Organize engaging presentations and interactive discussions on Erasmus+
programs.

Share firsthand experiences from ESN on volunteering and youth exchanges.
Introduce WBAA and EMA and highlight their roles in Erasmus+ opportunities.
Facilitate networking using a sticker system: green for local students and blue
for Erasmus+ alumni, encouraging dialogue after the presentations.

Expected Outputs:

30+ students informed about Erasmus+ opportunities.
Delivery of 3 presentations featuring experiences and scholarship details.
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- Erasmus+

Enhanced interaction through the sticker system, making it easier for
participants to connect and ask questions.

e Expected Outcomes:

e Greater student interest in Erasmus scholarship programs.

e Strengthened collaboration between WBAA, ESN, EMA, and local youth.
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Shaking Hands and Strengthening Bridges:
Erasmus + Bringing Us Closer to European

WBAA

Union 15/04/2025
15/06/2025

3.2.1 Activities to update on Tirana, Western Balkans

European programmes and Albania 50

policies

The activity is intended to be organized as a one-day event. The first half will be
designed as a networking and promotion event in which representatives of the
European Delegation, Erasmus + Focal Point, and the Ministry of Education share the
importance, benefits, and criteria for being part of one of the largest “European

Families” for young people.

In the second half of the event, Students, young researchers, and academics who
have already participated in Erasmus + activities will share their experiences.
Participants from other Western Balkan countries are expected to share their
experiences, strengthening European and regional cooperation among them.
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Brain circulation: from local university - via | WBAA

Erasmus - through WBAA - to improving

our regions! 14/02/2025
16/03/2025

3.2.1 Activities to update on North Western Balkans

European programmes and Macedonia, 20

policies Bitola

This activity is a novel way of promoting Erasmus+ in North Macedonia - with
firsthand experiences and potentials for diverse groups - students, staff - academic
and administrative.

Aims:

To inform, motivate and inspire students about Erasmus+ opportunities.

To promote Erasmus+ mobility - semesters, internships, Blended Intensive Programs,
projects.

To onboard new members of WBAA from the participating Erasmus+ scholarship
program holders.

Steps:

Plan, organize, coordinate

Set up the scene with several booths on different floors/rooms of the premises, and
host a flow of movement, ending in gathering discussion:

- Booth with focus on Erasmus+,

- Booth with focus on European University Alliances,

- Booth with focus on WBAA,

- Booth with focus on What next? - Interviews by #COLOURSjuniors - UKLO FM and
photos.

- Gathering hall with testimonials, presentations and discussion

- Reflections on the motivational wall

Facilitate networking among students and youth organizations to promote future
participation.

Objectives (SMART):

Specific: Present Erasmus+ opportunities to 20+ students, with focus and
experiences from European university alliances (COLOURS and the others from N.
Macedonia)

Measurable: At least 5 testimonials - presentations from WBAA, COLOURS,
Erasmus+, a whiteboard with inspirational messages, a booklet, 5 short videos, 1
radioshow on UKLO FM by students and #COLOURSjuniors, 1 speach from National
Agency, 1 address from Student president
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Erasmus+
Achievable: Engage 20+ students and 4+ WBAA members in active discussions and
activities, 5+ European university alliance members, 10+ staff (academic and
administrative) - on site and online option.

Relevant: Sustain the Erasmus+ window of opportunity to enable brain circulation
and improve the regions

Time-bound: Complete the event 1 day
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Making a success of your Erasmus Mobility | OCEANS
and preparing your return to Africa
26/04/2025
26/04/2025
3.2.2 grassroots initiatives Senegal Sub-Saharan Africa
3.2.3 Erasmus+ experiences 20

We plan to have activities for a full day that OCEANS will be organizing in Dakar. The
aim is to raise awareness of the Erasmus+ program from a practical angle, by
showing students what the Erasmus+ program is all about, tips on how to apply
properly, and how to manage mobility and the return home (through advice from
former scholarship holders on how international mobility can impact a professional
career and even a lifetime). We'll also be presenting the OCEANS alumni network and
opening the membership register here in Senegal so that potential members can
join. We have noticed on the Community Portal that the Senegalese community is
not strongly represented within OCEANS.

We intend to invite as many students as possible, from the remotest parts of
Senegal, as well as the disabled, to respect the principle of inclusion. Because the
Erasmus+ program should not be seen as a luxury that can only be afforded by the
elite who live in the city, but all students with the required skills should have access
to information to benefit from these scholarships.

Expected results:

Students will be better informed about how to apply for Erasmus+ placements
Former scholarship holders will be able to talk about how they managed their
mobility and return home

Create a framework for exchanges between our partners, students and alumni
networks

More OCEANS members in Senegal.
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OCEANS Alumni: Strengthening and OCEANS

Expanding Bridges to and from Latin

America through international mobility 22/05/2025
23/05/2025

3.1.4 Networking and Mexico Latin America

professional development 17

activities

3.2.3 Erasmus+ experiences

The planned two-day event aims to foster collaboration between OCEANS alumni,
enhancing connections and creating opportunities for cooperation between Latin
America and Europe. The primary goal is to deepen mutual understanding and
establish actionable partnerships to address shared challenges.

Aims:
1. Strengthen alumni networks and foster knowledge exchange to support
global collaboration.
2. Establish a foundation for enduring partnerships and impactful projects.

SMART Objectives:
1. Engage participants in two roundtable discussions to generate actionable
strategies.

2. Facilitate networking opportunities for attendees through presentations and
discussions.

Planned Actions:

On day 1, attendees will gather at El Colegio de México (COLMEX) for opening
remarks and presentations on experiences in global collaboration, followed by a
networking lunch. Day 2 will feature two thematic roundtable discussions at
Universidad Nacional Auténoma de México (UNAM) or at the Delegation of the
European Union to Mexico, focusing on Latin American perspectives and
collaborative insights, culminating in closing remarks and lunch.

Expected Outputs:
- Summarized insights from attendees shared across two presentations and
two roundtables.
- Challenges documented for future collaboration.
- Expected Outcomes:
- Strengthened Erasmus+ alumni ties across regions.
- Development of actionable frameworks for future projects.
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- Increased understanding of collaboration opportunities between Europe and
Latin America.
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Empowering Networks: Alumni as OCEANS

Ambassadors for European Policies and

Erasmus+ Integration 01/04/2025
02/04/2025

3.2.1 Activities to update on Ethiopia Sub-Saharan Africa

European programmes and 20

policies

This project is a two-day activity which focuses on enhancing the awareness and
understanding of participants about European programmes and policies. It targets
20 key beneficiaries and is organized by ESAA and ASAF members. The project's
main activities include interactive workshops, panel discussions, keynote speeches,
and networking sessions.

Aim-

To empower alumni networks to act as ambassadors for Erasmus+, fostering the
integration of European policy updates into internationalization strategies of the
education, youth and sports sectors.

Objectives

e To aware 20 participants in European policies and Erasmus+ opportunities.

e to facilitate networking interactions among 20 participants during tea break
and lunchtime.

e to provide actionable training on Erasmus+ applications and programme
management.

e to enhance the presence of Erasmus+ and ESAA in Ethiopian institutions
through material and digital promotion.

Planned Actions
e Presentation on European programmes and policies in education, youth, and
sport.
e Session on experience sharing and testimonies of network members on
Erasmus+ mobility, and related programmes.
e Presentation and promotion of EU-funded student and alumni networks
e Networking sessions among participants during tea and lunch breaks

e Outputs
e 20 participants are aware and empowered about European programmes and
policies.

e Opportunities for collaboration, networking and partnership are created
among participants.
e Promotional materials with OCEANS-network and EU logo disseminated
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e Documentation of the key takeaways and learning from the event

e Outcomes:

¢ Increased institutional preparedness to participate in EU initiatives.

e Improved connections among EU-based offices, Ethiopian universities, and
EU networks

o Greater awareness and participation of ESAA, and other networks on
European programmes.
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Bridging Educational Gap: Support OCEANS

Initiative for Internally Displaced

Vulnerable School Children in Benue State, 08/03/2025

Nigeria -
08/03/2025

3.2.2 Supporting grassroots Nigeria Sub-Saharan Africa

initiatives in local communities 75

The aim of the project is to provide educational support for internally displaced

school

children in ICHWA IDP camp in Benue State.

SMART Objectives

1.

Specific:

The activity includes:

2.
8:00 -

8:45 - 10:15 AM: Core Skills Development: Groups rotates through 3 stations (30

Core Educational Skills Development
Focused Group Activities
Mentoring and Cultural exchange

Measurable:
8:45 AM: Registration and Opening activities

minutes each):

Critical Thinking & Learning Strategies
Communication & Literacy
Practical Skills & Assessment

10:15 - 10:30 AM: Break and Light refreshments
10:30 AM -12:00 PM: Focused Group Activities Parallel Sessions:

12:00 -

12:45 - 2:00 PM: Mentoring & Cultural Exchange Three Concurrent Sessions (25

Group A: Basic literacy and numeracy through games
Group B: Interactive learning and project work

Group C: Advanced skills and career exploration
12:45 AM: Break (lunch)

minutes each, groups rotate):

2:00 -

3.

Group Mentoring

Promotion of Erasmus+ opportunities
Inclusiveness and diversity of EU programmes
3:00 PM: Closing Program

Achievable:

Five-member team structure

Five representatives of TFI NGO

€5,361 budget allocation

One-day educational support Initiative
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4. Relevant:
e Addresses critical educational needs of vulnerable IDP children
e Promotes social inclusion and cultural diversity
e Aligns with humanitarian education support principles of the EU

b. Time-bound:
e One-day activity
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Empowering Underrepresented Students OCEANS
in Palestine: Mentoring for Erasmus+
Opportunities 29/04/2025
30/04/2025
3.2.4 Mentoring activities Palestine South Mediterranean
25

The mentoring activity aims to promote international mobility among
underrepresented students in Palestine, particularly those from rural areas and with
fewer opportunities. The primary objectives are to prepare outgoing Erasmus+
students for their exchange experiences and to inspire prospective applicants to
pursue mobility opportunities. Participants will engage in practical sessions on
writing compelling motivation letters, building strong CVs, and leveraging
extracurricular activities to enhance their applications. Alumni from OCEANS and
EMA will share success stories and provide tailored advice during interactive
mentoring sessions. The expected outcomes include increased confidence and
preparedness among participants, greater awareness of Erasmus+ opportunities,
and a strengthened connection between Al-Quds University and Erasmus+ alumni
networks. After the preparation meeting held with Asma Bader, Mobility Coordinator
at Al Quds University, end of April and early May is the perfect time for organizing
such an activity because the students are about to depart to their Erasmus+ host
universities. This gives us valuable exposure to potential OCEANS members, while at
the same time having reach to those students who still wait to be inspired to apply
for an Erasmus+ opportunity abroad.

SMART objectives:

- Specific: Provide targeted mentoring sessions for future and potential Erasmus+
students

- Measurable: Engage 25 participants (10 outgoing Erasmus+ student, 15 potential
Erasmus+ applicants), with a post-event feedback survey gauging impact

- Achievable: Activity lead has extensive experience as an Erasmus+ alumnus and
OCEANS President

- Relevant: Addresses identified gaps in awareness and preparation among Al-Quds
University students.

- Time-bound: Planned as a one-day in-person event within the Erasmus+ timeline
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Local School of ESN Trento ESN
09/03/2025
09/03/2025
3.1.4 Networking and Italy Erasmus+ EU Member
professional development States & third countries | 31
activities

The planned activity is a local school organised by ESN Trento on 9 March in Folgaria
(TN), aimed at training volunteers on how ESN works and on the development of
practical and transversal skills.

The objectives that this activity aims to achieve are:
- provide specific training on ESN and organisational skills;
- involve at least 15 participants and motivate them to take more responsibility
within the association (not necessarily limited to the local area);
- make the event accessible through this call for proposals, creating a training
and team-building experience.

Planned actions: definition of the programme and selection of trainers; training
sessions on the structure of ESN, organisation of events, drafting of budgets,
application to calls, development of soft skills; team building activities to strengthen
cohesion within the group; collection of post-event feedback.

Expected results: at least 15 volunteers trained with new skills and increased
awareness of the functioning of ESN; improvement of internal cohesion;
consolidation of generational transition; guaranteed accessibility thanks to funding.
Expected results: at least 15 volunteers trained with new skills and increased
awareness of how ESN works; improvement of internal cohesion; consolidation of
generational transition; accessibility guaranteed thanks to funding.

Expected outputs: strengthening of the participants’ sense of belonging to the
group, increase in their active participation and consequent deepening of their
knowledge of the ESN structure. In addition, completed questionnaires will be
collected and analysed for monitoring and evaluating the impact of the activities.
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g4s: Empowering through the Net gE
12/07/2025
14/07/2025
3.1.4 Networking and Italy Erasmus+ EU Member
professional development States & third countries | 20
activities

The activity seeks to unite members of the GaragErasmus Foundation network to
foster collaboration, enhance skills, and build lasting connections. This initiative
focuses on supporting the Erasmus+ program by sharing good practices, identifying
diverse needs, and co-developing future collaborations. Designed using the SMART
framework, the event emphasizes creating and presenting good practices in digital
and visual formats for meaningful and practical outcomes.

The specific objectives of the activity include several key goals. First, it aims to
create a space for learning and growth within the Erasmus+ Student and Alumni
network of the GaragErasmus Foundation. This will enable 20 participants from the
network to develop their professional skills while exchanging ideas for potential
future cooperation. Second, it plans to deliver five participatory workshops during
the one-day event, providing opportunities to exchange good practices and
professional expertise. Third, the activity seeks to strengthen the GaragErasmus
network by encouraging networking activities that enhance collaboration among its
members. Finally, the event is designed to produce meaningful outcomes, such as
co-developed project ideas and the sharing of good practices, ensuring a tangible
impact on the professional growth of participants and the advancement of the
foundation’s mission.

The event's tangible outcomes include establishing at least 10 new formal
partnerships among participants, with each partnership supported by an Action
Plan based on SMART objectives, and the creation of a digital ToolBox. This ToolBox
will compile good practices and tools for cooperation to reinforce the mission of the
GaragErasmus Foundation and the Erasmus+ Student and Alumni Alliance (ESAA).
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Rural Roots, European Wings: Linking rural | gE
communities with the Erasmus+ spirit

15/03/2025
30/06/2025
3.2.2 Supporting grassroots Spain Erasmus+ EU Member
initiatives in local States & third countries | 60
communities

The proposal combines a networking event and a local volunteering initiative in two
days. The main aim is to unify and leverage the power of our community to promote
the Erasmus+ program in rural areas. Day 1: we will gather the Erasmus+ alumni of our
community and carry out several activities with them so they can forge new
connections and friendships and learn how to best use their Erasmus+ experience,
both for their benefit and for the benefit of others. Day 2: in small groups, we will
promote the Erasmus+ program by setting info points in 4 towns of the province of
Ourense.
Objectives:
- To connect for the first time with at least 40% of our alumni
- Toreflect upon the benefits of an Erasmus+ experience and train them on
how to inspire others
- To train and motivate participants (20) to take a more active role in the
Erasmus+ community and become Erasmus+ ambassadors
- To involve participants (20) in a meaningful volunteering activity
- To inform at least 60 youngsters from rural and urban areas about Erasmus+
and other opportunities for youth
- To establish local alliances with relevant stakeholders

Expected outcomes and outputs:

- Strengthened network of Erasmus+ alumni, fostering a sense of belonging.

- Increased awareness and visibility of the Erasmus+ program and
opportunities among young people, particularly in rural areas.

- Enhanced skills and motivation among alumni to act as ambassadors for the
Erasmus+ program.

- Proposals for future joint initiatives

- Digital resources or materials to promote the program further.
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EU in a Day: Experience Erasmus up close | gE

20/02/2025
30/05/2025
3.2.2 Supporting grassroots Italy Erasmus+ EU Member
initiatives in local States & third countries | 50
communities

The planned activity is an interactive event aimed at bridging the gap between
European institutions, Erasmus+ opportunities, and local communities. Hosted at the
Province of Lucca on May 9, 2025, this event will engage students, young
professionals, and local stakeholders in a dynamic discussion on how European
institutions influence local realities and how local communities can, in turn, shape
European policies.

The aim is to increase awareness and accessibility of Erasmus+ by directly
connecting citizens with European and local representatives. The SMART objectives
include: (1) engaging at least 50 participants, (2) involving key institutional
representatives from both European and local levels, (3) ensuring at least 50% of
attendees actively engage in discussions, and (4) reaching a wider audience through
online dissemination.

Planned actions include logistics coordination, digital and institutional promotion,
and the implementation of an engaging discussion format with speakers such as
European Parliament member, a UPI representative for the regions, a member of the
Regional Council, and an Erasmus+ Ambassador. A strong communication strategy
will ensure pre-event visibility and post-event dissemination through recorded
content and digital materials.

Expected outputs include a comprehensive report, increased participant
engagement with Erasmus+ opportunities, and a strengthened connection between
local communities and European institutions. In the long run, the event will
contribute to raising civic engagement and participation in Erasmus+ programmes
by making European policies more tangible at the local level.
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Sailing Together: From Fenician Boats to gE
European Dreams
09/05/2025
10/05/2025
3.2.2 Supporting grassroots Spain Erasmus+ EU Member
initiatives in local States & third countries | 45
communities

The project "Sailing Together: From Fenician Boats to European Dreams” combines
two key activities over a single weekend to promote Erasmus+ values among local
and international youth.

Aims:
To inspire young people with fewer opportunities to engage with Erasmus+, fostering
inclusion, collaboration, and intercultural exchange.

SMART Objectives:

Specific: Engage 45 participants, including Erasmus+ students, local youth, and NGO
representatives.

Measurable: Conduct 5 workshops, 1 roundtable, and multiple team-building
activities.

Achievable: Leverage partnerships with local NGOs, schools, and international
networks.

Relevant: Address inclusion, teamwork, and active participation, aligned with
Erasmus+ priorities.

Time-bound: Complete activities by May 10, 2025, and evaluate by June 2025.

Planned Actions:

Day 1features workshops, roundtables, and brainstorming sessions, fostering
awareness of EU policies and Erasmus+ opportunities. Day 2 celebrates Europe Day
with cultural and team-based activities, including rowing in Barca de Jabega,
symbolic of teamwork and heritage.

Expected Outputs:

Awareness of Erasmus+ among 45 participants.

New synergies between local and international stakeholders.

Expected Outcomes:

Empowered participants with skills for future Erasmus+ engagement.

Stronger connections between local youth and Erasmus+ networks, fostering long-
term collaboration and community impact.

N\
—,IEF EU Support to the Erasmus+ Student and Alumni networks: Overview of EOl Submissions 43



S ’ Funded by
Erasmus+ the European Union

Promoting Inclusivity in Academia: ASAF

Sensitising and Supporting Working

Mothers 18/06/2025
18/06/2025

3.1.4 Networking and Mauritius Sub-Saharan Africa

professional development 20

activities

Women in academia, particularly working mothers, face significant challenges in
balancing the demands of academic work with caregiving responsibilities. These
challenges are compounded by rigid institutional structures and a lack of
comprehensive support systems. Despite some progress, many academic
environments still fail to address the unique needs of working mothers, who navigate
a double burden of professional and family obligations. This project aims to promote
an inclusive academic environment that recognises and addresses the specific
barriers faced by women, particularly working mothers. By raising awareness,
providing capacity-building opportunities, and highlighting the need for institutional
changes, this project seeks to create a supportive and sustainable academic
environment for women in academia, especially those balancing caregiving
responsibilities.

Objectives
The project’s primary objectives are to:
- Raise awareness and sensitise academic staff, institutional leadership, and
relevant stakeholders about the challenges faced by women academics, with
a focus on working mothers.
- Empower women academics with the skills, tools, and strategies to navigate
academic careers while managing caregiving responsibilities.
- Facilitate networking and collaboration among women academics, offering a
platform for mutual support and shared learning.
- Highlight the need for policies and practices that support work-life balance,
equal opportunities, and career progression for women in academia,
particularly working mothers.
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Utilizing the Erasmus opportunities ASAF
towards climate smart and resilient
environment in dryland 10/04/2025

11/04/2025

3.2.2 Supporting grassroots Kenya Sub-Saharan Africa
initiatives in local 38
communities

3.2.4 Mentoring activities,
helping others

The ASAF initiative will adopt interactive, participatory, and democratic approaches
to maximize the impact of the training.
The planned actions include:

- Promoting Erasmus+ Opportunities and Scholarships
Erasmus+ alumni will share their experiences and provide insights into scholarships,
internships, and exchange programmes. This aims to increase awareness and
participation in Erasmus+ while encouraging more students and professionals to
apply.

- Capacity-Building on Climate Leadership
Industry experts will train participants on climate adaptation strategies, sustainable
practices, and policy engagement. The objective is to equip students with
leadership skills to become climate-smart ambassadors and foster community-
driven climate action.

- Green Jobs, Afforestation & Waste Management Training
The training will focus on sustainable waste management, afforestation,
reforestation, and the circular economy. Participants will learn about alternative
livelihoods, including the use of beneficial insects to convert waste into bio-
fertilizers. The goal is to empower students and communities to tap into green job
opportunities while promoting environmental conservation.

- Awareness Campaigns and Digital Engagement
The ASAF committee will leverage webinars, interactive social media platforms, and
community sensitization programmes to disseminate knowledge, share best
practices, and promote Erasmus+ opportunities. These efforts will ensure long-term
impact and engagement across various stakeholders.

Through these actions, the initiative aligns with Erasmus+ priorities, fostering
inclusion, environmental sustainability, and democratic participation while creating a
strong network of climate leaders and advocates.

N\
—,IEF EU Support to the Erasmus+ Student and Alumni networks: Overview of EOl Submissions 45



>
/ICF

Funded by
the European Union

Erasmus+

ASAF's Initiative for Sustainable ASAF
Environment and EU Educational
Opportunities 20/05/2025

01/07/2025

3.1.4 Networking and Cameroon | Sub-Saharan Africa
professional development 100
activities

3.2.2 Supporting grassroots
initiatives in local
communities

This project is titled “ASAF's Initiative for Sustainable Environment and EU
Educational Opportunities”

Aims: to foster environmental awareness and enhance access to EU-funded
educational opportunities in Douala, Cameroon.

Objectives (SMART):
e Specific: Conduct a two-day event in Douala encompassing environmental
cleanup and educational workshops.
e Measurable: Engage 100+ local participants, 20 ASAF members, and
representatives from the EU Delegation and ENFP.
e Achievable: Execute a structured program with defined activities and expert
speakers.
e Relevant: Align with World Environment Day and address local community
needs and EU program objectives.
e Time-bound: Implement the event on June 5th and 6th, 2025.
Planned Actions :
¢ Day 1: Organize a community cleanup, followed by environmental awareness
sessions and waste management education.
e Day 2: Conduct workshops on Erasmus+ and EU grant opportunities, including
practical guidance on applications and CV writing.
e Facilitate networking sessions and provide expert presentations from the EU
Delegation and ENFP.
Expected Outputs:
¢ Increased environmental awareness and community engagement.
e Enhanced knowledge of EU educational opportunities among participants.
e Strengthened ASAF network collaboration.
¢ Documented event activities and participant feedback.
Expected Outcomes:
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Sustainable behavioural changes in waste management practices.
¢ Increased applications for EU-funded scholarships and grants.

¢ Improved professional development opportunities for participants and ASAF
members.

e Greater visibility for EU initiatives in Douala.
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Raise the Voice: Enhancing Sierra Leone ASAF

Participation in Erasmus+ Programs

through Experience Sharing and Capacity 01/09/2025

Building -
30/09/2025

3.2.1 Activities to update on Sierra Sub-Saharan Africa

European programmes and Leone 390

policies

To address Sierra Leone's underrepresentation in Erasmus+ programs, this project
aims to capacitate erasmus scholars to raise awareness and improve the quality of
applications for the Erasmus+ program among students and faculty in Sierra Leone.

Objectives

1. Conduct in-person sessions targeting only excellent prospective candidates
in various universities across the four regions of the country and
complementary online engagements.

2. Reach 240 students and 30 faculty members in person and at least 100 more
participants online.

3. Collaborate with the Ministry of Technical and Higher Education, Erasmus+
focal points at various universities, and the EU Delegation to ensure
credibility and institutional support.

4. Address low application rates and poor-quality applications through targeted
mentorship and training.

5. Complete all activities and submit reports within the stipulated project
duration.

Actions:
1. Organize an in-person mentorship workshop on crafting a compelling
application, covering writing a
2. CV and motivational statement for excellent final-year students.
3. Motivate students to apply by sharing experiences living in Europe and
available opportunities for successful scholars
4. Provide detailed information on the Capacity Building in Higher Education
project for faculty and entrepreneurs.
5. Host virtual mentorship on YouTube and Facebook to expand reach.
Create a repository of application resources for participants.
7. Collaboration with EU Delegation & MTHE to provide detailed information on
funding and research opportunities.

o

Outcomes:
e Atleast 70% of participants are expected to apply for the Erasmus+ program.
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e Improve the quality of applications to enhance the success rate.
e Popularise EU and Erasmus+ programs
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ESAA Impact Forum: Inspiring Innovation ASAF
for Sustainable Development

01/04/2025
25/06/2025
3.2.1 Activities to update on Benin Sub-Saharan Africa
European programmes and 50
policies

3.2.3 Activities to share
Erasmus+ experiences

ESAA Impact Forum: Inspiring Innovation for Sustainable Development aims to
promote Erasmus+ opportunities while showcasing the impact of its alumni in
driving innovation and sustainable development. The forum will serve as a platform
to highlight success stories, foster knowledge exchange, and encourage greater
engagement with Erasmus+ networks among students and young professionals.

Planned actions:
1. Panel Discussion & Testimonies
e Organize live or recorded discussions featuring Erasmus+ alumni,
particularly those involved in the project Challenge, sharing their
experiences and the role Erasmus+ played in their professional growth.
e Invite Erasmus+ National Focal Points and EU Delegation representatives
to present available Erasmus+ opportunities.
2. Spotlight on Innovation
e Dedicate a special Erasmus+ and ASAF segment at the final event, where
alumni showcase how the program contributed to their innovation and
skills development.
e Feature video capsules of alumni-driven innovations, linking their projects
to Erasmus+ experiences.
3. Networking & Information Booths
e Set up Erasmus+ information booths at the event venue or an interactive
virtual space.
e Provide guidance on Erasmus+ scholarships, mobility programs, and
funding opportunities.

Expected outputs: We anticipate receiving:
e Atleast 50 alumni participants engaging with the initiative.
¢ A minimum of five ESAA affiliated members-led innovations highlighted
through video capsules.
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Expected outcomes:
e Increased awareness and engagement with Erasmus+ opportunities.
e Strengthened collaboration and networking within Erasmus+ alumni
communities.
e Enhanced visibility of alumni contributions to sustainable development.
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Glégan - Promoting European Union ASAF

Policies through the Global Gateway

Initiative: Training in Agroecology and Non 05/05/2025

Formal Education in Togo -
25/05/2025

3.2.2 Supporting grassroots Togo Sub-Saharan Africa

initiatives in local 20

communities
3.2.3 Activities to share
Erasmus+ experiences

The planned activity under the Glégan project aims to promote agroecological
techniques and European Union policies on non-formal education, targeting ASAF
Benin-Togo members and youth engaged in agriculture. The general objective is to
enhance sustainable farming practices and strengthen collaboration between
stakeholders.

Specific (SMART) Objectives:
1. Train 40 ASAF volunteers and two agricultural cooperatives in agroecological
techniques.
2. Establish a dynamic partnership between ASAF, the EU Delegation, ENFP, and
relevant ministries in Togo
3. Increase the income of two youth cooperatives by 20% through sustainable
farming practices.

Planned Actions:
1. Organize an official project launch ceremony.
2. Conduct awareness campaigns on Erasmus+ and Global Gateway programs.
3. Deliver theoretical and practical agroecology training sessions.

Expected Outputs:
- 40 youth trained in agroecology.
- 300 students and professionals informed about EU programs.
- Strengthened collaboration between ASAF volunteers and local cooperatives.

Expected Outcomes:
- Improved agricultural productivity and income for cooperatives.
- Enhanced awareness of EU initiatives among youth.
- Strengthened partnerships and community engagement.
- This activity aligns with EU priorities, fostering sustainable development and
youth empowerment in Togo.
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Building Bridges: Fostering Inclusivity and | ASAF
Collaboration through ASAF Ghana's
Modular Professional Development 02/05/2025
Approach for the Northern Zone -

03/05/2025
3.2.1 Activities to update on Ghana Sub-Saharan Africa
European programmes and 20
policies

3.2.3 Activities to share
Erasmus+ experiences

To promote inclusivity, enhance collaboration, provide mentorship and support
professional development among ASAF Ghana alumni especially those in the
Northern Zone. Designed as a modular initiative, it will integrate in-person for
sustained engagement and virtual activities to increase access. The activity will be
organized alongside a local interaction event aimed at updating members on
Erasmus+ and other EU-funded programs while raising awareness in tertiary
institutions across the zone.

Objectives:

e Strengthen alumni connections and encourage internal and cross-network
collaborations.

e Foster leadership skills, promote mentorship and career growth among
participants.

e Promote awareness of Erasmus+ and other EU-funded opportunities through
grassroot activities.

e Select representatives in the various institutions to support mentorship and
continued engagement.

e Planned Actions:

¢ Online session to introduce the project and to interact virtually

e Hybrid workshops focused on leadership, collaboration, mentorship, career
development and update on Erasmus+ and EU funded programs

¢ In-person engagement and outreach on SDG goal 13 - Climate Action and
SDG 6 (SDG) - access to clean water and sanitation such as This includes
open defecation.

e Follow-up online activities to reinforce learning, facilitate networking, and
sustain engagement.

Outputs:
e Successful organization of workshops and networking sessions.
e Distribution of training and professional development resources.
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Digital platform for continuous learning and Erasmus+ /EU funding

opportunities

Outcomes:

Improved professional skills and leadership capacity

Enhanced internal and regional collaboration

Increased awareness of Erasmus+ and EU-funded opportunities
Increased access to mentorship opportunities.

Grassroot involvement in climate sustainability actions
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KRB the European Union

Training of Trainers for ASAF Committee ASAF
on Mobility Programmes, Diversity and
Inclusion: Promoting Diversity and 04/05/2025
Inclusive Engagement -

08/05/2025
3.1.4 Networking and Kenya Sub-Saharan Africa
professional development 12
activities

ASAF Committee on Mobility Programme,Diversity and Inclusion promotes an
inclusive environment ensuring underrepresented groups are well-represented.The
Committee comprises members from the Intra-Africa Academic Mobility
Scheme,Intra-ACP Mobility Scheme,Mwalimu Nyerere African Union Scholarship
Scheme,Erasmus+:Erasmus Mundus,Erasmus Staff and Erasmus Credit Mobility.The
Committee brings a diverse team of 12 members from different genders,regions and
backgrounds.This diverse composition ensures a broad range of experiences which
is important.As a Committee,our goal is to promote diversity and inclusion within
ASAF programs by ensuring representation.To achieve this,we plan to conduct a
Training of Trainers for all Committee members,ensuring they understand their roles
in promoting these values.

The training will cover Gender Equality,Disability Etiquette,Unconscious Bias & Anti-
Discrimination Strategies,Inclusive Communication & Conflict Resolution,Ethical
Considerations in Diversity & Inclusion Initiatives,Diversity,Equity and Inclusion for
committee members.These sessions will be led by experts from OCEANS while
leveraging the experience of ASAF members,ensuring a blend of expert-led and
peer-driven learning.Additionally,we will invite external facilitators to provide
support and have site visits to an organization within Kenya to learn their best
practices.

Objectives include

1. By 2025,provide comprehensive diversity and inclusion training for 12
committee members which will enhance understanding of inclusion,enabling
them to make decisions that promote diversity within ASAF programmes.

2. Develop and implement a framework for monitoring diversity and inclusion
across ASAF programs by mid-2025 to allow assessment of progress,identify
gaps,and strategies for better representation and inclusion.

3. By 2025,ensure 12 members are proficient in using inclusive language and
communication strategies in their outreach efforts which will create a
supportive environment for potential applicants and ASAF members.
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Breaking New Ground: Training Youth ESN
Against Discrimination
13/01/2025
07/06/2025
3.1.4 Networking and Belgium Erasmus+ EU Member
professional development (host States and third 50
activities country), countries
Germany,
Netherlands,
&
Luxembourg

Breaking New Ground (BNG) is a cross-border training event designed to equip
young volunteers with the skills and tools to tackle discrimination and promote
inclusion within their local and international communities. Bringing together around
50 participants from ESN Belgium, Germany, the Netherlands, and Luxembourg, the
event fosters collaboration and knowledge exchange to drive positive social change.

Our objectives follow the SMART framework—Specific, Measurable, Achievable,
Relevant, and Time-bound—to ensure a structured and impactful approach:
Strengthen Capacity: Train 50 volunteers in practical strategies to identify and
address discrimination, with at least 80% reporting increased confidence in
applying these strategies post-event (Measurable, Achievable).

Foster a Multiplier Effect: Equip participants with actionable tools to implement at
least one local initiative on inclusion within six months (Time-bound, Relevant).
Enhance Collaboration: Establish a sustainable cross-border network between the
four participating ESN countries, leading to at least one follow-up collaboration
within a year (Specific, Relevant).

Planned Actions:

Interactive workshops, expert-led discussions, and a structured training booklet
covering key topics on discrimination, inclusion, and advocacy.

Practical sessions focused on equipping participants with tools to implement
change.

Networking activities to foster long-term collaboration and knowledge-sharing.

Expected Outputs & Outcomes:

A cohort of trained volunteers ready to take action against discrimination.
Increased awareness and implementation of inclusive practices across ESN
networks.
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Strengthened regional cooperation, ensuring the long-term sustainability of the
initiative.

By empowering volunteers with the skills to act as changemakers, BNG will create a
ripple effect, fostering inclusive environments that benefit both ESN members and
the international students they support.
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ESNconnects: Strengthening Governance, | ESN
Engagement & Cooperation
27/06/2025
29/06/2025
3.1.4 Networking and Armenia Neighbourhood East
professional development 20
activities

ESNconnects aims to foster collaboration, cultural exchange, and knowledge-sharing
between Erasmus Student Network (ESN) sections across Moldova, Ukraine, Bulgaria,
Kazakhstan, Georgia, Jordan, and Armenia. The initiative will strengthen international
cooperation, enhance student mobility, and improve organizational capacities
through joint activities.

Objectives:

Strengthen cross-border collaboration between ESN sections.

Enhance student mobility opportunities and intercultural understanding.

Develop sustainable partnerships for future cooperation.

Enhance the cooperation and experience sharing opportunities between the ESAA
member organisations.

SMART Objectives:

Organize three online networking sessions and 1in-person exchange program by the
end of the year.

Engage at least 20 ESN members from the aforementioned oprganisations, 1
representative of EMA Armenia and garageErasmus in discussions, workshops, and
collaborative projects.

Facilitate training sessions on best practices of governance and member
engagement, fundraising, and student support tailored to participating countries.
Address the unique challenges of student mobility in the involved regions.
Complete the frist in-person training in July, two online sessions in June and August
to reflect on the status of the organisations, anything improved or not, any help
needed or not, final conference in autumn, most probably in October to finalise
what's been done internally in the organsiations and make plans for 2026.
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Project "University Alliances and English ESN
Study Mobility Programs for Ukraine”
10/05/2025
10/05/2025
3.2.1 Activities to update on Ukraine Neighbourhood East
European programmes and 20
policies

Our 1-day project aims to strengthen international cooperation and expand English-
taught programs in Ukraine's higher education system. It will focus on addressing
challenges, exploring and informing volunteers about the opportunities offered for
Ukraine's integration into the European Higher Education Area (EHEA) through the
Erasmus+ program with the experience shared by international ESN volunteers.

Objectives:
1. Identify key themes related to university alliances and English study
programs.

2. Engage 50+ participants, including university representatives, policymakers
and Erasmus+ alumni.

3. Organise discussions and workshops with experts from Ukrainian and
European institutions to develop actionable strategies.

4. Enhance international collaboration and improve the quality of education in
Ukraine, passing the developed proposals about enhancing English university
programs to relevant Ukrainian HEls and submitting a final report within 2
weeks of project finalisation.

Planned actions:

- Brainstorm how EU can support Ukraine in mobility and higher education
issues.

- Invite speakers from Ukrainian and European universities and other ESN
countries to share insights about their countries’ mobility development
innovations and news.

- Develop promotional materials for Ukraine to renew its mobility
communication to foreigners.

- Conduct workshops with practical solutions for implementing English-taught
programs in Ukraine.

Expected outputs and outcomes:
- A successful event with key insights on university alliances and English-
taught programs.
- Increased awareness of Erasmus+ opportunities for Ukrainian universities.
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- Actionable recommendations for implementing English-taught programs in
Ukraine.

- Establishment of long-term partnerships for future initiatives.
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Renewing Ukraine's mobility: challenges ESN
and steps for the future
11/05/2025
11/05/2025
3.2.1 Activities to update on Ukraine Neighbourhood East
European programmes and 40
policies

Our activity objectives include:

- Jointly develop policy recommendations on how to restore post-war inward
Ukrainian mobility programs together with foreign ESN volunteers and
students under the guidance of the National Erasmus+ Office Ukraine - later
these policies will be passed on to the relevant institutions responsible for
student mobility;

- Increase awareness about current Ukrainian HEI sector challenges among
volunteers from abroad, offering in-person experience and personal sharing;

- Develop new cooperations between Ukrainian ESN sections and other
countries, currently under-represented in Ukrainian HEls and other fields.

The planned actions include hosting public discussions, group work sessions and
presentations, as well as promotional campaigns, brainstorming to ensure the
mentioned objectives are met.

Our outputs will consist of a series of at least 3 policy recommendation papers, 5
ideas for mobility promotion in post-war Ukraine and at least 6 new connections
formed between Ukrainian and European volunteers/students/experts.

Our outcomes will be related to increased cohesion and mutual understanding
between Ukraine and other European countries, Erasmus+ mobility popularisation
among various youth groups and support raised for the Ukrainian HEls and students,
which are now facing difficulties and challenges and are seeking assistance.
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Fostering Youth Skills for Activism: engage | ESN
in networking and workshops
09/05/2025
09/05/2025
3.1.4 Networking and Ukraine Neighbourhood East
professional development 20
activities

The "Fostering Youth Skills for Activism" initiative aims to strengthen internal
cooperation within ESN, between Ukraine and low-represented foreign countries
within Ukraine, and beyond, provide practical tools for youth activism, crisis
response and advocacy and facilitate knowledge exchange and long-term
engagement.

Our objectives include organising more than 10 interactive sessions focused on
activism, networking, and professional growth. We aim for at least 60% of
participants to establish new collaborations, with a minimum of 50% applying the
skills they’ve learned in their local work contexts after the event (this will be
measured during follow-up online meetings). We will address key challenges faced
by youth activists, such as crisis management and resilience. Additionally, we will
conduct follow-up sessions within one month to track participants’' progress and
impact.

The goals will be achieved through panel discussions on youth activism and crisis
management, workshops on advocacy and digital activism, speed networking, post-
event mentorship and progress tracking.

The expected outcomes include stronger activism networks, practical impact in
local ESN sections and enhanced youth participation in shaping Europe’s future.
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Future Skills for Future Erasmus+ WBAA
Ambassadors
15/04/2025
15/07/2025
3.1.4 Networking and Montenegro | Western Balkans
professional development 20
activities

The "Future Skills for Future Erasmus+ Ambassadors” is a 3-day training course
designed to equip Erasmus+ students and alumni with Al skills for digital content
creation. The activity aims to enhance the digital competencies of Erasmus+
ambassadors, enabling them to use Al-powered tools for graphic design, video
editing, content automation, and social media engagement. This will strengthen the
visibility of Erasmus+ opportunities and the Western Balkans Alumni Association
(WBAA).

SMART Objectives:

- Specific: Train 20 Erasmus+ ambassadors in Al-driven content creation.

- Measurable: Develop at least 10 Al-generated templates for social media and
video promotion.

- Achievable: Provide hands-on workshops using widely accessible Al tools.

- Relevant: Support Erasmus+ and WBAA'’s outreach strategies with Al-
powered digital materials.

- Time-bound: Complete the training and produce digital toolkits within 3 days.

Planned Actions:
- Day 1: Arrival day and Introduction to Al tools for content creation.
- Day 2: Hands-on workshops on Al-generated visuals, videos, and automation.
- Day 3: Strategic promotion and application of Al skills in Erasmus+ outreach.

Expected Outputs & Outcomes:
- A set of Al-enhanced promotional materials for Erasmus+ and WBAA.
- Increased digital skills among participants, enabling them to create engaging

content.

- A sustainable digital toolkit for future ambassadors, ensuring long-term
impact.

- Enhanced visibility of Erasmus+ and WBAA through innovative, Al-powered
outreach.
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Harmony and Outreach: Empowering WBAA
Communities through Volunteerism and
Music 01/04/2025

30/06/2025

3.2.2 Supporting grassroots Bosniaand | Western Balkans
initiatives in local Herzegovina 10
communities

This project aims to provide members of the Students and Alumni networks with the
opportunity to engage in volunteer work and local community initiatives that align
with the values of the Erasmus+ programme. The initiative seeks to promote active
participation, social inclusion, and cultural diversity while fostering engagement of
students from smaller cities in Erasmus+ programmes.

**Aims:**
- To provide students and alumni with meaningful volunteer experiences.
- To promote social inclusion and cultural diversity through hands-on
community involvement.
- To enhance awareness and engagement with Erasmus+ opportunities,
particularly for students from smaller cities.

**SMART Objectives:**

- **Specific**: Engage 10 participants in local volunteer initiatives and a music
workshop.

- **Measurable**: Facilitate 2 days of community engagement and workshops
with at least 80% participant satisfaction.

- **Achievable**: Provide all logistical support, including travel,
accommodation, and materials.

- **Relevant**: Focus on Erasmus+ values like active participation, inclusion,
and diversity.

- **Time-bound**: Complete the project within a weekend (Friday afternoon to
Sunday morning).

- **Planned Actions:**

- Friday afternoon: Welcome session, introduction to Erasmus+ and local
community initiatives.

- Saturday: Volunteer activities (environmental, social, etc.), followed by a
cultural music workshop.

- Sunday: Group reflection, discussion on lessons learned, and certificate
presentation.

**Expected Outputs and Outcomes:**
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- 10 participants actively involved in local community projects.

- Increased understanding of Erasmus+ values and opportunities among
participants.

- Strengthened cultural exchange through the music workshop.

- Enhanced networking and future collaborations among students and alumni
from diverse backgrounds.

N\
_/IEF EU Support to the Erasmus+ Student and Alumni networks: Overview of EOl Submissions 65



S ,"’.’ Funded by
Erasmus+ the European Union

Erasmus+ Alumni Empowerment: WBAA
Networking and Professional Development
25/04/2025
26/04/2025
3.1.4 Networking and Kosovo Western Balkans
professional development 20
activities

Activity Description:

The “Erasmus+ Alumni Empowerment: Networking and Professional Development”
event will bring together Erasmus+ alumni and current students for a one-day in-
person networking and professional development session. The event aims to
empower attendees by providing a platform for alumni to share their experiences,
offer mentorship, and help current students navigate career opportunities post-
Erasmus+.

Aims and Objectives (SMART):

Specific: Facilitate networking and professional development between Erasmus+
alumni and current students.

Measurable: Engage up to 20 participants (local and non-local) in discussions,
mentorship sessions, and networking opportunities.

Achievable: Organize and deliver a well-structured event with clear, actionable
outcomes for participants.

Relevant: Empower Erasmus+ students with career insights, mentorship, and
networking opportunities that will directly impact their career trajectories.
Time-bound: Achieve these objectives within a one-day event on 26 April 2025.
Planned Actions:

Organize structured networking sessions where alumni and students can engage
based on shared interests.

Host mentorship discussions where alumni offer personalized career advice to
students.

Facilitate interactive workshops focused on career development, entrepreneurship,
and personal growth.

Expected Outputs and Outcomes:

Outputs: A successful event with up to 20 participants (local and non-local),
including feedback forms from attendees.

Outcomes: Strengthened alumni-student networks, enhanced career opportunities
for students, and empowered alumni to contribute to the growth of the Erasmus+
community.
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Skillbox - Lead & Resolve ESN
03/05/2025
04/05/2025
3.1.4 Networking and Estonia Erasmus+ EU Member
professional development States and third 15
activities countries

Skillbox is a two-day training event for ESN Estonia members and volunteers. Its goal
is to give new knowledge and improve skills for cooperation and working together
within the Network. Skillbox consists of workshops, knowledge sharing sessions and
practical exercises. The topic of the skillbox in 2025 is leadership and conflict
management, participants will gain practical skills in leadership, teamwork and
conflict resolution.

SMART goals:

- Specific: Organise workshops on key topics chosen during the needs survey.

- Measurable: Train at least 15 volunteers, with 80% of them reporting improved
knowledge in the feedback after the event.

- Achievable: Use experienced trainers and facilitators to ensure engagement
and knowledge retention.

- Topical: Discuss topics that are crucial for the activities of ESN Estonia,
supporting the development of volunteers.

- Time-bound: all sessions must be completed within two days, with follow-up
materials to be provided within one week.

- Planned activities:

- Conducting a pre-event survey to tailor the content to the needs of the
participants.

- Inviting trainers with experience in the selected topics.

- Organizing interactive and practical workshops.

- Collecting feedback after the event

Expected results and outputs:
- Members gain new practical skills to improve their local ESN sections.
- Strengthening collaboration and knowledge sharing in ESN Estonia.
- Increasing motivation
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Erasmus for Local Communities: WBAA
Empowering Women Entrepreneurs &
Promoting Sustainability through Alumni- 23/05/2025
Led Community Engagement -

26/05/2025

3.2.2 Supporting grassroots Serbia Western Balkans
initiatives in local 15
communities

This grassroots initiative will bring together alumni networks, women entrepreneurs,
local activists, alumni networks, decision-makers, and local communities to foster
economic empowerment, inclusivity, sustainability, and environmental awareness.
The event will be held in village Deliblato, Serbia, focusing on promoting female
entrepreneurship, eco-tourism, and biodiversity protection while encouraging
alumni engagement in local development.

SMART Objectives:

- Provide networking and capacity-building opportunities for at least 10
participants (alumni, local activists, and students), 5 to 10 (or more) women
entrepreneurs, and 50 local stakeholders who are expected to participate in
at least one session of the project over two days.

- Measurable: Facilitate two panel discussions, one fair, and three outdoor
activities focused on sustainability and economic empowerment.

- Achievable: Engage WBAA members, Sweden Alumni Network Serbia,
local/provincial decision-makers, and NGOs.

- Relevant: Aligns with Erasmus+ goals of inclusion, sustainability, and social
innovation.

- Time-bound: To be completed within a three-day immersive event.

Planned Actions:

- A women entrepreneurship fair and panel discussions on female-led
businesses.

- Networking events with policymakers and community stakeholders.

- Eco-tourism and sustainability workshops, including visits to Deliblato Sands
and a wind farm.

- Culinary and cultural exchange, featuring traditional Swedish and Serbian
recipes.

- Environmental actions, such as plogging (clean-up walk) and biodiversity
awareness sessions.

Expected Outputs & Outcomes:
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- Increased visibility and support for women entrepreneurs, especially in rural
areas.

- Strengthened cooperation between WBAA, Sweden Alumni Network Serbia,
and local communities.

- Raised awareness about biodiversity, renewable energy, and sustainable
tourism.

- Creation of a long-term collaboration platform between alumni and local
stakeholders.
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WBAA Mentorship & Public Advocacy WBAA

Training: Strengthening Erasmus+

Networks and Alumni Engagement 29/05/2025
01/06/2025

3.1.4 Networking and Serbia Western Balkans

professional development 40

activities

On behalf of the Western Balkans Alumni Association (WBAA), in collaboration with
Erasmus Student Network (ESN) Serbia and Foundation Tempus, we propose the
project "WBAA Mentorship & Public Advocacy Training.” This initiative aims to
enhance alumni engagement, empower young professionals with advocacy skills,
and increase awareness of Erasmus+ mobility opportunities among prospective
students.

SMART Objectives:

- Strengthen alumni engagement by training 20 WBAA members in public
advocacy and leadership skills.

- Promote Erasmus+ mobility opportunities to 20 prospective students from
Serbia.

- Develop public speaking, advocacy, and networking skills through interactive
workshops and mentorship sessions.

- Foster collaboration between WBAA and ESN.

- Increase WBAA visibility through social media posts, media coverage, and
recorded testimonials.

Planned Actions:
- Public Advocacy Training for WBAA members.
- Erasmus+ information session by ESN Serbia and/or Foundation Tempus.
- Mentorship program where alumni share mobility experiences with
prospective students.
- Interactive networking sessions, panel discussions, and social activities.
- Video recordings of mobility testimonials and key training moments.

Expected Outcomes:
- 20 WBAA members trained in public advocacy.
- Increased awareness of Erasmus+ opportunities among prospective
students.
- Stronger relationships between mentors and mentees.
- Enhanced engagement of WBAA members, encouraging further participation
in regional initiatives.
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Exhibition to the Sustainable Erasmus OCEANS
World
15/04/2025
30/07/2025
3.2.2 Supporting grassroots Egypt South Mediterranean
initiatives in local 50
communities

Our activity aims to promote green mobility within the Erasmus+ program while
equipping youth with green and digital skills that support both their personal
development and sustainability efforts in their communities.

We want to empower youth with the tools to successfully apply for Erasmus+,
specifically within Erasmus+ international student mobility opportunities and make
eco-friendly choices in their daily lives.

This initiative aligns with:

- LCOY’s mission, as it actively involves young people in climate action and
provides them with practical tools to drive change locally and internationally.

- Erasmus+ priorities, by fostering youth engagement, mobility, and
sustainability. Erasmus+ encourages young people to develop skills and gain
international experience, and our activity connects these opportunities with
real-world applications in green mobility and eco-conscious decision-
making.

Through interactive workshops, peer-to-peer learning, and hands-on activities, we
will:

Organize workshops on green mobility and digital skills by July 2025, equipping
participants with practical knowledge for daily life and Erasmus+ applications.
Engage at least 50 participants over three months, tracking attendance and active
involvement.

Ensure 70% of participants demonstrate an understanding of green mobility
solutions and Erasmus+ applications through assessments and follow-ups.
Encourage at least 70% of participants to explore further Erasmus+ International
Student Mobility.

Expected Outcomes:

Participants will gain a better understanding of green and digital skills, as well as
green mobility, encouraging them to apply these practices in their communities.
sharing experiences related to green mobility and green skills. Represent Erasmus+
International Student Mobility, different KAs, and how to fill applications under
Erasmus+ calls.
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Erasmus — the path to the successful OCEANS

future
19/04/2025

19/07/2025

3.2.2 Supporting grassroots Azerbaijan | Neighbourhood East
initiatives in local 1
communities

The main purpose of the activity is to connect the individuals who have already
experienced Erasmus with the ones who would like to have.

Our specific objective is to inform more youth about Erasmus, specifically Erasmus+.
We will have about 165 participants attending our meetings and they will be
evaluated by pre and post tests about their Erasmus awareness.

We have a good network of youth who have experienced Erasmus activities and
connections with organizations who are very active in the field.

Erasmus+ activities are the ones that youth want to experience a lot and have high
demand among them.

We will start our kick-off meeting on April 19th and have the last one on June 28th.
As a result of our activities more individuals will be aware of the Erasmus activities
and how to apply for them. Within the process we will try to support the ones who
want to apply for the Erasmus+ activities, and we believe by the end of the project
we will have tangible results. Even after the end of our project there will be
successful applicants of Erasmus+ thanks to our project.
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Funded by
the European Union

Erasmus+

Erasmus+ Awareness & study Abroad info | OCEANS
session at LASU
05/06/2025
05/06/2025
3.2.3 Activities to share Nigeria Sub-Saharan Africa
Erasmus+ experiences 500

The Erasmus+ Awareness & Study Abroad Info Session at LASU is designed to
educate students about Erasmus+ opportunities by sharing first-hand experiences
from past beneficiaries and providing step-by-step guidance on applying for
Erasmus Mundus scholarships.
Aims:

e Toincrease awareness about Erasmus+ mobility programs among LASU

students.
e To provide practical insights on the Erasmus Mundus application process.
e To connect students with Erasmus alumni for mentorship and guidance.

SMART Objectives:

Specific: Deliver a structured session on Erasmus+ and Erasmus Mundus, targeting
300 - 500 students.

Measurable: Increase student interest by tracking registrations and engagement
levels.

Achievable: Collaborate with Erasmus+ alumni, the EU Youth Sounding Board, and
LASU staff to deliver the event.

Relevant: Directly aligns with WP3.2.3 by promoting Erasmus+ experiences and
supporting new applicants.

Time-Based: The event will take place on 5th June 2025, with preparation starting
immediately after EOl approval.

Planned Actions:
e Erasmus+ alumni & experts share their experiences to inspire students.
e Breakdown of Erasmus Mundus applications to guide prospective applicants.
e Engaging activities like panel discussions & Q&A sessions to encourage
participation.

Expected Outputs & Outcomes:

At least 300 - 500 students gain awareness of Erasmus+ opportunities.
Higher engagement in Erasmus Mundus applications from LASU students.
Stronger alumni network to support future applicants.
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Erasmus + the European Union
Seminar and Mentoring Session on EU, OCEANS
Erasmus+ Opportunities, and Application
Preparation for Lecturers and Students at 20/07/2025
University in Tanjungpura -
22/07/2025
3.1.4 Networking and Indonesia | Asia
professional development 100
activities

Aim: to increase awareness and understanding of the EU and Erasmus+ programme
among future lecturers and students at University in Tanjungpura and to equip them
with the necessary knowledge and skills to apply for Erasmus+ opportunities
successfully.

Objectives:

Specific: Conduct a one-day seminar and two days of mentoring sessions.
Measurable: Achieve a target number of 100 participants and gather feedback
through evaluation forms

Achievable/Action Oriented: Organize and deliver informative sessions covering EU
and Erasmus+ information, scholarship opportunities, LOA and essay writing
guidance, and IELTS preparation tips.

Realistic and Relevant:

Increased interest and motivation among future lecturers and students to apply for
Erasmus+ opportunities.

A potential increase in the number of successful Erasmus+ applications from
University in Tanjungpura in the future.

Empowered future lecturers and students who can act as informal ambassadors for
Erasmus+ within their university community.

Time-based: Deliver the activity over three consecutive days in 20,21,22 July 2025.

Planned Actions:

Day 1: Deliver a seminar covering general information about the EU, an overview of
the Erasmus+ programme, and available scholarship opportunities. This could
include sharing experiences from Erasmus+ alumni (aligning with activity type
3.2.316 ), Also networking Erasmus Alumni and University in West Kalimantan can be
linked through this activity.

Day 2: Conduct a mentoring session focused on practical guidance for obtaining a
Letter of Acceptance (LOA) and writing effective application essays (aligning with
activity type 3.2.417 ).

Day 3: Organize a session providing tips and strategies for IELTS preparation.
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EXCHANGE FOR ALL: Democratizing OCEANS
access to academic mobility
01/11/2025
31/12/2025
3.2.3 Activities to share Ponta Latin America (Region
Erasmus+ experiences 3.2.2 Grossa, 10) 39
Supporting grassroots Brazil
initiatives in local
communities

Exchange for All aims to democratize access to academic mobility by raising
awareness and providing guidance, especially for underrepresented students. The
project addresses barriers such as lack of information and language skills, ensuring
that more students can access exchange programs and scholarships.

Its SMART goals include increasing knowledge about mobility opportunities, hosting
X informational sessions to reach Y students, and leveraging social media, events,
and university partnerships. The project will be implemented within *2* months, with
continuous evaluation to measure impact.

Planned actions include workshops and talks on exchange programs, online and
inperson outreach campaigns, and mentorship sessions with alumni to provide
guidance on applications. These initiatives will help students understand available
opportunities, navigate the application process, and develop essential skills for
academic mobility.

Expected outcomes include a higher number of students applying for exchanges,
the creation of a support network connecting applicants with experienced exchange
alumni, and the development of accessible educational materials on mobility
programs. By fostering inclusivity and breaking down barriers, Exchange for All
empowers students to pursue international education and expand their academic
and professional horizons.
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Strengthening Erasmus+ Legacy, OCEANS

Connecting Alumni, Empowering Future

Generations 10/04/2025
24/05/2025

3.2.3 Activities to share Namibia Sub-Saharan Africa

Erasmus+ experiences 50

This event will serve as a celebration of Namibia's progress in Erasmus+, while also
creating a platform for alumni engagement, stakeholder dialogue, and program
enhancement. The focus is on networking, knowledge-sharing, and providing
concrete recommendations for improving Erasmus+ mobility programs in Namibia.

Specific Objectives

Increase networking opportunities by connecting Erasmus+ alumni with university
representatives, policymakers, and the EU Delegation.

Enhance knowledge and awareness about Erasmus+ opportunities, including
OCEANS, ASAF, Erasmus Mundus, and the Intra-Africa Mobility Scheme.

Gather Insights for Program Improvement by providing a platform for Erasmus+
alumni and stakeholders to share experiences, challenges, and recommendations.
Promote integration of international students through structured support
mechanisms (Enhance Cultural Exchange & Buddy Systems).

Encourage Institutional Support by engaging universities, Namibian Higher Education
Ministry, and the EU Delegation to enhance Erasmus+ mobility programs in Namibia.
Provide Oceans Network members with event management, budgeting, and
stakeholder engagement experience (Develop Organizational & Leadership Skills)

Planned Actions

Erasmus+ alumni (both Namibian and international) will share personal experiences
and insights.

Key stakeholders will deliver presentations on Erasmus+ sub-programs and discuss
their impact.

A structured open dialogue session will allow participants to address challenges and
propose solutions.

A formal Erasmus+ Namibia Alumni Network will be launched.

Expected Outcomes

Improved collaboration between Erasmus+ alumni, universities, and policymakers.
Increased awareness and participation in Erasmus+ and its sister organizations.
Implementation of a buddy system for better student integration.

Strengthened event management and stakeholder engagement skills among
OCEANS members.
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the European Union

Erasmus+

Home Zone Initiative OCEANS

20/04/2025

20/07/2025

3.2.2 Supporting grassroots Namibia Sub-Saharan Africa
initiatives in local 80
communities

This two-day event in Rundu, Kavango, will engage 40-50 students from Triumphant
College and the University of Namibia (UNAM). The goal is to foster cultural diversity,
enhance social inclusivity, and promote professional development through poetry,
storytelling, and public speaking. By providing a platform for students to share their
voices, the event will empower participants and create a sense of belonging through
artistic and intellectual exchanges.
Aims:
1. Inspire students through creative expression, ensuring they feel heard and
valued.
2. Promote social inclusivity and participation across diverse backgrounds.
3. Equip students with communication, leadership, critical thinking, emotional
intelligence, and creativity.
4. Align with Erasmus+ and EU priorities on education and representation.

Objectives:

1. Engage 50 students by July 2025, ensuring active participation.

2. Achieve 80% engagement through interactive sessions, discussions,
and networking.

3. Increase outreach by 30% through digital marketing and local
collaborations.

4. Introduce Erasmus+ and OCEANS NETWORK to broaden international
exposure.

5. Ensure 85% positive feedback on event experience.

6. Partner with at least three local organizations.

Planned Activities:
e Bi-weekly sessions on poetry, storytelling, and public speaking.
e Invite accomplished, relatable guest speakers.
e Present Erasmus+ and OCEANS NETWORK opportunities.
e Collaborate with local community initiatives.

Expected Outputs:
¢ Increased participation, skill development, and community engagement.
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Funded by
the European Union

A sustainable initiative that fosters inclusivity.
A network of empowered young leaders in EU programs.
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Erasmus+ Civic Engagement Labs gsE
Ambassadors
01/04/2025
30/06/2025
3.2.2 Supporting grassroots Estonia Erasmus+ EU Member
initiatives in local States and third 30
communities countries

The Erasmus+ Civic Engagement Labs will empower young people by fostering civic
engagement, democratic participation, and volunteering through interactive
workshops. The initiative will connect Erasmus+ alumni, local youth, and community
organizations, inspiring active citizenship and increasing awareness of EU
opportunities.

Aims & SMART Objectives

Aim: To enhance youth participation in civic life through hands-on engagement and
Erasmus+ alumni mentorship.

SMART Objectives:

Specific: Conduct three 1-day in-person workshops (one per location) followed by
an online mentoring session.

Measurable: Engage 30-50 local youth and 10+ Erasmus+ alumni as mentors.
Achievable: Implement within the Erasmus+ budget and framework, ensuring all
resources are utilized efficiently.

Relevant: Aligns with Erasmus+ goals of active participation, inclusion, and
volunteering.

Time-bound: Complete all workshops and mentoring sessions within six months.

Planned Actions

Introduction to Erasmus+ and EU civic engagement opportunities.
Panel discussion with Erasmus+ alumni sharing experiences.
Interactive workshop on democratic participation and volunteering.
Community impact project design session.

Networking session with local NGOs and EU organizations.
Follow-up online mentoring session for further engagement.

Expected Outputs & Outcomes

3 in-person workshops, 1 online mentoring session, 30-50 youth participants.
Outcomes:

Increased awareness of Erasmus+ opportunities.

Strengthened alumni-community ties.
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Erasmus+

Empowered youth equipped with civic engagement skills.
Promotion of volunteering and active participation at the local level.
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DOPE: Day Of Pedagogical Exploration gE
15/04/2025
;1/07/2025
3.2.2 Supporting grassroots Germany Erasmus+ EU Member
initiatives in local States and third 15

communities countries

This initiative will allow Alumni from Erasmus+ projects implemented by Dreaming
OPEnly or in which Dreaming OPEnly was a project’s partner to gather together in
Leipzig for four days, to strengthen our community and promote Erasmus+.

Day 1: 15 Erasmus+ alumni and 5 ESC Volunteers will come together and participate
in activities designed to promote new connections, exchange experiences, explore
ways to maximize the impact of their Erasmus+ journey, for themselves and others.
Day 2: participants will set up the activities and workshops for the event, which will
be based on artistic expression, sustainability and gamification, and the information
point to raise awareness about Erasmus+.

Day 3: The event will be implemented in the Youthclub Geyserhaus, involving at least
20 minors with fewer opportunities, and promoting the Erasmus+ program to at least
40 additional young people.

day 4: Departure

Objectives:

- Facilitate connections among our alumni.

- Reflect on the benefits of the Erasmus+ experience and train participants to
inspire others.

- Equip and motivate 20 participants to participate actively as Erasmus+
ambassadors.

- Engage 20 participants in a meaningful volunteering experience.

- Engage and inform at least 20 minors from Geyserhaus and 40 young people
about Erasmus+.

- Establish local partnerships with stakeholders.

Expected Outcomes and Outputs:
- Stronger, more connected Erasmus+ alumni network, with a sense of
belonging.
- Increased visibility and awareness of Erasmus+ opportunities, particularly
among youngsters with fewer opportunities.
- Motivation among alumni to be Erasmus+ ambassadors.
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Erasmus+
- Proposals for future collaborations and initiatives.
- Creation of digital resources and materials to promote the Erasmus+

program.
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Katowice Internationals World Cup 2025 gE

28/06/2025
29/06/2025
3.2.2 Supporting grassroots Poland Erasmus+ EU Member
initiatives in local States and third 45
communities countries

A 2-days event which will engage international participants from different countries.
This activity aims at promoting European values, the importance of Erasmus+
programme and its advantages; as well as supporting the next generation of
Erasmus+ participants (like university students, youth workers) to understand the
benefits and get excited about participating in E+.

During the event, the participants will meet, exchange their perspective and share
feedback about their past or current E+ experience. They will be engaged as
volunteers in the organization of the football tournament with more than 200 players
coming from 24+ different countries.

Before the event, there will be chance to build the competencies of Alumni
members to prepare them for sharing their Erasmus+ experiences as part of the 2-
day event. Enhancing their role as ambassadors.

— Specific: increase awareness about E+ programme and the great opportunity to
learn and gain new perspectives. Connecting people, supporting cultural diversity
and social inclusion.

— Measurable: through number of participants and surveys. Target 45 active
participants.

— Achievable: many foreigners in this region are coming from countries where finding
a job is an issue or with complicate situations like Ukraine, Africa or Middle East.
Sharing about E+ opportunities can unlock new possibilities which could be
unknown for them.

— Relevant: promote acceptance of diversity among citizens living in the same
country and help them building a new life with dignity and self-awareness. Sharing
real life examples and success stories.

— Time Bound: the event will take place in 2 full days.
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From Colombia to Europe: Shaping Futures | gE
with Erasmus+
13/06/2025

14/06/2025

3.2.2 Supporting grassroots Columbia | Latin America
initiatives in local 30
communities

The project entails a two-day programme in Medellin, Colombia, for 30 students
from rural and peripheral areas of Antioquia. Its primary goal is to inform and raise
awareness about Erasmus+ opportunities, focusing on inclusive, low-cost options to
overcome economic and social barriers. The event will encourage active
participation, fostering discussions and personal reflections on the students'
futures.

The preparatory phase includes coordination with local partners and Erasmus+
representatives, identifying participants, and managing logistics. During the event,
informative sessions will be led by Erasmus representatives, universities, and
language centres. Interactive workshops will allow participants to share personal
challenges—such as the need to find immediate employment after school—and
explore how Erasmus+ could offer solutions. Dedicated sessions will present free
language learning opportunities (English, French, Italian, German, etc.), highlighting
accessible resources. Testimonials from former Erasmus students will provide
practical insights into mobility experiences.

The event will conclude with an individual writing exercise, where participants will
reflect on how Erasmus+ or similar opportunities could shape their futures.
Follow-up actions include collecting feedback through questionnaires, evaluating
the impact, and compiling a final report with recommendations for future initiatives.
Expected results include increased awareness among rural youth about
international mobility, a reduction in perceived economic and social barriers, and
greater interest in free language-learning resources. The project will also promote
personal reflection and foster a network connecting students, institutions, and
Erasmus representatives. Additionally, it will produce informative materials for use in
future projects.
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Community Meeting — Community ESN
Education ESN Italy
01/04/2025
31/07/2025
3.1.4 Networking and Italy Erasmus+ EU Member
professional development States and third 15
activities countries

The Community Meeting for Presidents of ESN Italy is a training and networking
event designed to empower local section presidents by fostering collaboration and
skill development.

The aim is to create a supportive environment where presidents can exchange
experiences, share challenges, and highlight best practices which they experience
daily. It also seeks to equip them with the necessary skills and knowledge to
enhance their leadership, advocacy, and organizational capabilities.

The event is designed to promote the exchange of ideas and solutions among local
section presidents while improving leadership and communication skills through
targeted training sessions. It aims to strengthen advocacy efforts and the promotion
of the Erasmus+ program, fostering a stronger sense of community and collaboration
within ESN Italy.

Planned actions include facilitated discussions on challenges and best practices,
interactive workshops on advocacy and effective communication, and practical
training sessions on delegation techniques and strategies for promoting Erasmus+
opportunities. More detailed activities will be set up after the local presidents
complete a needs assessment, ensuring that the program addresses their specific
challenges and goals.

The expected outputs are improved leadership skills, actionable insights from
shared experiences, and tools for effective communication and advocacy. The
anticipated outcomes include more cohesive and capable local leadership and an
increased awareness of Erasmus+ among communities.
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National Training Event ESN Austria 2025 ESN
03/03/2025
01/06/2025
3.1.4 Networking and Austria Erasmus+ EU Member
professional development States and third 20
activities countries

ESN Austria is organizing a weekend-long training event for its volunteers and alumni
to strengthen leadership skills, improve teamwork, and enhance overall network
effectiveness. The training will focus on key areas such as leadership, volunteer
recruitment and motivation, team collaboration through interactive activities like the
labyrinth game, mental health and setting personal boundaries, and budget
management to support the recruitment of treasurers.

The idea is to conduct a collaborative strategy workshop where representatives
from at least 80% of ESN Austria sections contribute to ensure at least three key
takeaways are documented and shared with all ESN Austria sections within one
month after the event.
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Erasmus+ Bridges: Connecting Europe with | gE
the Local Community
01/05/2025
31/07/2025
3.2.2 Supporting grassroots Spain Erasmus+ EU Member
initiatives in local States and third 15
communities countries

Erasmus+ Bridges: Connecting Europe with the Local Community aims to link former
Erasmus+ participants with young people interested in the program’s opportunities.
Through a participatory event, a collaborative space will be created to share
experiences, explore challenges, and improve access to European opportunities.
Leveraging our experience in programs like Lideres 2030 and Cérdoba Social Lab, we
will carry out projects that have a local impact. The initiative will strengthen the
connection between local communities and Erasmus+, fostering networks, raising
awareness, and promoting student mobility. The XUL Foundation will promote the
activity, ensuring an inclusive and sustainable approach.

Objectives include fostering social impact, promoting inclusion and cultural
diversity, and improving access to Erasmus+ opportunities. The event will feature
two focus group sessions, one discussing alumni experiences and another
brainstorming initiatives for local communities.

Key outcomes include a stronger Erasmus+ support network, actionable ideas for
alumni initiatives, and proposals for enhancing Erasmus+ accessibility and
sustainability.
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Erasmus+

EU Green Deal gE
10/07/2025
1/07/2025
3.2.1 Activities to update on Turkey Erasmus+ EU Member
European programmes and States and third 20
policies countries

Title: EU Green Deal & Erasmus+: Sustainability in Mobility

Category: Policy Updates on European Programmes and Policies
Location: Istanbul, Turkey

Date: Between April — July 2025 (final date TBD, expected June 7th, 2025)
Participants: Up to 20 Erasmus+ alumni and youth representatives

Aims & Objectives (SMART):

e Specific: Educate Erasmus+ alumni on the EU Green Deal and its implications
for sustainable mobility.

e Measurable: Engage 20 participants in interactive discussions and
workshops.

¢ Achievable: Deliver expert-led panels, best practice sharing, and a Green
Action Plan within one day.

¢ Relevant: Align with Erasmus+ priorities of sustainability, digital transition, and
inclusion.

e Time-bound: Ensure all planned activities are completed within one full day.

Planned Actions:

1. Panel Discussions — Experts discuss Erasmus+ Green Mobility Policies.

2. Workshops — Interactive session on carbon footprint reduction in Erasmus+

exchanges.

3. Case Studies — Erasmus+ alumni share sustainable travel initiatives.
4. Group Activity — Participants create a Green Action Plan for Erasmus+ mobility.
Expected Outputs & Outcomes:
e Outputs: 20 trained alumni, a Green Action Plan, workshop materials.
e Outcomes: Increased awareness of sustainability in Erasmus+, stronger alumni
engagement in green initiatives, and enhanced collaboration on eco-friendly
mobility solutions.
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Al4Students gk
10/6/2025
20/7/2025
3.1.4 Networking and Ukraine Neighbourhood East
professional development 12
activities (hybrid in person
and online)

The Al4Students project’s main goal is to strengthen the Erasmus+ Student and
Alumni Alliance’s (ESAA) four organizations through Al training, empowering students
from the ESAA network with essential Al skills and promoting ethical Al usage. The
project will equip them with practical tools and a clear understanding of how to use
Al for their benefit and that of their respective organizations ,including how to use Al
for networking purposes while addressing its potential risks and ethical implications.
The project will follow a hybrid format, offering three types of general activities: an
online introduction session, an intensive physical training in Uzhhorod (Western
Ukraine), and a post-training follow-up session.12 selected network member-
students will participate in a professionally designed training and networking
program. The course will start with a theoretical introduction to Al, emphasizing
ethics and best practices. Participants will then explore practical Al applications
through hands-on activities.The training will also include visual materials and an
international insights video screening, offering a broader perspective on Al’s global
impact. Also, participants will work in groups to brainstorm innovative ideas for
integrating Al into the Erasmus+ program. They will propose tools and practices to
enhance the program and its networks through Al driven, Al centred solutions.

As the project, apart from the professional training, emphasizes networking, a
National Erasmus+ Office (NEO) Ukraine representative will be invited to participate.
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Erasmus+ the European Union
Students4Students:Erasmus+ gE
Ambassadors
01/05/2025
11/06/2025

3.2.2 Supporting grassroots Armenia Neighbourhood East
initiatives in local 10
communities

Students4Students: Erasmus+ Ambassadors is a grassroots initiative first launched
by our team in 2022 supported under a call by the ESAA, and with some online
activities lasted until 2024, but due to lack of funds it stopped. (Initially it was called
Students4Students: Digitalization ,see the link for reference https://bit.ly/427A00d .)

The project aims to empower young students to become trainers themselves,
enabling peer-to-peer learning by transferring soft skills and comprehensive
information about Erasmus+ opportunities. This is the second and the new version
of the project, following a successful pilot phase that received positive feedback
from ESAA evaluators. The central objective is to train Erasmus+ Ambassadors -
students who will promote Erasmus+ programs within and beyond their
communities including universities. The impact will extend beyond the training, as
the newly trained students will host an open-air Erasmus+ info session, reaching
over 100 people with key insights about Erasmus+, ESAA, and EU opportunities in
Armenia.This initiative is particularly vital, as Armenia currently lacks a National
Erasmus+ Office, which traditionally organizes such sessions.

Outputs:

1 comprehensive training and 10 trained students

1 documentary film about the project

1Erasmus+ info session led by newly trained students
1 project banner

120 branded eco-booklets

Social Media creative campaign

2 media articles

2 radio/TV interviews and a podcast

An opportunity to join the ESAA networks

Outcomes:

Increased awareness of Erasmus+ opportunities.

Enhanced engagement with Erasmus+ alumni and local networks with local
community.

Expanded outreach and marketing of Erasmus+ programme.
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Erasmus+

‘ Empowered 10 local community leaders/ambassadors.
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Erasmus+ Success Clinic EMA
01/11/2025
1_9/12/2025
3.2.3 Activities to share Sri Lanka Asia
Erasmus+ experiences 50

Sri Lanka produces a high number of graduates in both STEM fields and the
Humanities and Social Sciences (HSS), yet specialization beyond undergraduate
degrees remains minimal. A significant gap in awareness exists regarding
international opportunities, particularly EMJMD. Lack of awareness challenges talent
acquisition and retention, hindering Sri Lanka's long-term development. Without
global exposure and specialization, Sri Lanka misses’ opportunity to harness its full
intellectual potential, while EU loses out on diverse candidates who could contribute
to research and innovation. This initiative addresses this gap by conducting one-day
Erasmus+ awareness and preparatory workshops at state universities across Sri
Lanka. Workshops will equip students from both STEM and HSS with knowledge to
navigate Erasmus+ scholarships, application processes, and career opportunities in
EU. Empowering students ensures Sri Lanka does not lose valuable talent due to lack
of specialization, enhancing global career prospects. Erasmus+ student mobility
strengthens Sri Lanka’s human capital, developing professionals with global
perspectives, advanced skills, and international networks that contribute to national
development. EU also benefits from increased participation, fostering stronger
academic collaboration and cultural exchange, which enhances EU’s global position.

Expected outcomes include higher Erasmus+ application rates, stronger university-
level networks, and a more informed, globally aware student body. By establishing a
sustainable mentorship model, this initiative guarantees long-term impact, fostering
mutual growth, deepening Sri Lanka-EU educational ties. KPIs to track effectiveness:
~450 students across 9 workshops, 250% preparing Erasmus+ applications. 20+
alumni will provide 150+ mentoring hours. Universities receive resource packs and a
student ambassador. Mentorship network and digital platform ensure sustained
impact on applications and alumni—student engagement.
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Erasmus+

EU-ASEAN Policy Dialogue: Strengthening | EMA
Sustainable Connectivity Package for
Higher Education (SCOPE-HE) and 24/11/2025
Erasmus+ Opportunities -

25/11/2025
3.2.1 Activities to update on Philippines | Asia
European programmes and 60
policies

In support and preparation for PHILIPPINES' ASEAN CHAIRMANSHIP 2026, this ESAA
project proposal will foster stronger regional policy dialogue for EU Higher Education
Programs.SMART Objectives: 1) Increase awareness of SCOPE-HE and Erasmus+
opportunities among ASEAN higher education institutions (HEIs) by 30% within one
year.2) Facilitate at least 10 new EU-ASEAN institutional partnerships under
Erasmus+ by end of the program cycle.3) Integrate sustainable connectivity
principles in the internationalization strategies of 50% of participating ASEAN HEls
within 18 months.Planned Actionsl) Organize regional policy dialogues and
workshops involving EU and ASEAN stakeholders.2) Develop and disseminate
information kits and toolkits on SCOPE-HE and Erasmus+ programs.3) Conduct
training sessions/webinars for international relations officers and academic
coordinators.4) Establish an online platform or hub for collaboration, resource
sharing, and partnership matchmaking.5) Facilitate mobility and joint research
projects aligned with sustainable development goals.Expected Outputsl) At least 4
regional events (dialogues, forums, or workshops) successfully conducted.2)
Information materials (guides, brochures, toolkits) produced and distributed to over
100 HEIs.3) A functional digital collaboration platform launched and adopted by
ASEAN-EU partner institutions.4) Baseline and endline surveys to assess awareness
and engagement with SCOPE-HE and Erasmus+.Expected Outcomes1) Enhanced
institutional capacity for international collaboration among ASEAN HEls.2) Increased
mobility of students, faculty, and researchers between EU and ASEAN institutions.3)
Sustainable partnerships that support curriculum development, joint degrees, and
research aligned with regional connectivity goals. 4) Greater alignment of ASEAN
HEIls with European Higher Education Area (EHEA) standards and best practices in
sustainable education.
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Erasmus+

Bridging Cultures in Kuldiga: Community EMA
Integration through Food, Stories and Local

Buddy Support 15/10/2025
15/12/2025
3.2.2 Supporting grassroots Latvia Erasmus+ EU Member
initiatives in local States and third 95
communities countries associated to
the Programme

The project aims to strengthen social inclusion, cultural exchange, and active
participation of Erasmus Mundus students within the local community in Kuldiga,
Latvia. By addressing challenges of integration and stereotypes, the initiative will
provide safe and engaging opportunities for international students and local
residents to connect.Objectives (SMART):Specific: Organize 3 sub-activities — (1)
student presentations in local schools, library, and public institutions; (2) a Cultural
Food & Stories Evening open to the wider community; (3) development of a Local
Buddy Guidebook/Starter Kit to ensure sustainability.Measurable: Engage at least 80
direct participants (30 Erasmus Mundus students, 50 local residents, teachers, or
pupils), and reach 500+ through online communication.Achievable: Activities will be
implemented with support from the Art Academy of Latvia, Kuldiga municipality, and
the Service Design Strategies and Innovations EMJM program.Relevant: The project
directly promotes Erasmus+ values of social inclusion, diversity, and intercultural
dialogue.Time-bound: To be executed between October—December 2025.Planned
actions:Workshops and storytelling events will be co-organized with local partners;
communication materials will be designed and distributed; the Guidebook will be
prepared and shared in digital and printed format.Expected outputs and
outcomes:Stronger integration of international students into the local
community.Improved awareness and openness of local residents toward
diversity.Sustainable tools (Guidebook) supporting future students and
buddies.Increased visibility of Erasmus Mundus programs in Latvia.
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Mentoring Session: The Art of Storytelling | EMA
& The Value of Personal PR
15/10/2025
19/10/2025
3.2.4 Mentoring activities Pakistan Asia
20

Objectives- Empower up to 20 Erasmus aspirants to confidently write motivational
letters.Introduce the concept of personal PR and its role in shaping
opportunities.Inspire participants to embrace storytelling as a tool for self-
expression and growth.Planned ActionsHost a one-day inspirational journey at NIC
Lahore, chosen for its innovative energy and dynamic environment that attracts
highly motivated students.Conduct an opening workshop on storytelling and the
value of personal PR.Facilitate interactive reflection exercises to help participants
identify personal strengths and unique life experiences.Organize a motivational
letter lab where participants draft authentic narratives with guided support.Arrange
alumni-led discussions on how authentic personal stories and branding can open
global opportunities.Conclude with a confidence circle for sharing drafts, reflections,
and peer encouragement.

Expected Outputs- Draft versions of motivational letters written by
participants.Increased awareness of the importance of personal PR in career and
academic opportunities.Enhanced ability to translate personal journeys into
compelling stories.A supportive peer-learning community among Erasmus aspirants.

Expected Outcomes- Participants gain the confidence to present their authentic
stories in Erasmus applications and beyond.Students are better prepared to stand
out in highly competitive international opportunities.A culture of self-expression
and personal branding is fostered within the student community.Long-term
empowerment of participants to apply storytelling and personal PR skills in their
academic, professional, and personal journeys
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Geomundus Conference EMA
01/11/2025
31/12/2025
3.2.2 Supporting grassroots Portugal Erasmus+ EU Member
initiatives in local States and third 50
communities countries associated to
the Programme

This initiative is designed to bring Erasmus Mundus students and the Lisbon
community together through a shared experience of mapping and storytelling. Our
goal is to create a space where local students, NGOs, residents, and internationals
can discover how geospatial technologies can help address real challenges in their
city, from sustainability to inclusivity. We aim to involve around 40-50 community
participants in a hands-on workshop on “Mapping Smart and Inclusive Lisbon,”
guided by Erasmus Mundus students who will act as mentors and facilitators.
Alongside this, we will run a special community category in the “Smart Lisbon
Cartographic Challenge,” inviting locals to submit maps that reflect their own
perspectives on the city. We expect to gather at least 20 of these community-
driven maps and showcase them at the GeoMundus conference in Lisbon, turning
local voices into part of a larger international conversation. After the event, all maps
and stories will be compiled into an open-access digital portfolio, reaching at least
200 viewers online. Anticipated KPlIs to evaluate the success of the conference
include participant satisfaction levels measured through post-event surveys, digital
portfolio reach and engagement (views, shares, interactions), and the number of
organisations actively collaborating in the conference. By the end, we hope
participants leave with new skills, stronger connections, and a sense of pride in how
their contributions can shape a smarter, more inclusive Lisbon, while Erasmus
students gain valuable experience in giving back to their host community.
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Youth4Europe: Civic Hackathon for gE
inclusion and participation

01/11/2025

31/12/2025
3.2.2 Supporting grassroots Italy Erasmus+ EU Member
initiatives in local States and third 25
communities countries associated to

the Programme

The planned activity is a two-day Youth Civic Engagement Hackathon in Verona by
gdverona, designed to engage at least 25 young participants from the local
community, including Erasmus+ alumni and young people with fewer opportunities.
The initiative directly supports the objective of WP 3.2.2 by offering members of
Students and Alumni networks the opportunity to engage in local volunteer work and
civic initiatives that align with the values of the Erasmus+ programme, while
promoting active participation, social inclusion and cultural diversity.

The aim is to empower local youth with skills and tools to design innovative solutions
for their communities while raising awareness of Erasmus+ opportunities. The
activity will combine training on design thinking and project design with a Hackathon
format, where participants will work in teams to develop project ideas connected to
the four Erasmus+ priorities: inclusion and diversity, digital transformation, youth
participation and European values, and environment and sustainability.

SMART objectives include:

Engage a minimum of 25 young people in two full days of participatory learning and
teamwork.

Ensure that at least 4 concrete project ideas (one per Erasmus+ priority) are
developed and pitched by the end of the Hackathon.

Disseminate the results to at least 500 young people online and 100 stakeholders
locally sharing the ideas from the Kackathon and social media.

Expected outcomes are enhanced civic and project design skills among
participants, increased awareness of Erasmus+ opportunities in the local
community, and a stronger bridge between Erasmus+ alumni and local youth
through shared initiatives.
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Erasmus+ Blitz: Discover, Connect, Apply! | WBAA

13/10/2025
05/12/2025
3.2.2 Supporting grassroots Albania Western Balkans
initiatives in local 40
communities

Erasmus+ Blitz: Discover, Connect, Apply! is a one-day outreach event organized by
WBAA Local Chapter Albania to boost awareness and participation in Erasmus+
programmes among students and young professionals.

The SMART objectives will be specific, measurable, achievable, relevant, time-
bound. They include: raise Erasmus+ mobility awareness; engage at least 40
participants; deliver an interactive event featuring info sessions, personal stories, 2-
3 winning motivation letters, and a social media Blitz challenge on dream Erasmus+
destinations; support WBAA’s mission to empower alumni and increase Erasmus+
visibility in the Western Balkans; and complete all actions within one event day,
scheduled for late November 2025, with a full report submitted within two weeks.
The event will include rotating stations and plenary sessions such as: Erasmus+ Info
Booths covering study, traineeship, youth exchanges, and volunteering; Erasmus
Speed Talks where alumni share 5-minute testimonials; a Live Q&A “Ask an Erasmus
Alumnus” corner; Motivation Letter Station offering 10-minute one-on-one
application support; an Interactive Wall where participants place stickers on their
dream Erasmus+ destinations; and a Photo Corner encouraging sharing with hashtag
#HErasmusBlitzAL, #WBAA.

Expected outcomes include increased Erasmus+ visibility, stronger collaboration
between WBAA members and institutions, increased student motivation and
readiness to apply for mobilities, enhanced online engagement via the Blitz
challenge, empowered alumni acting as facilitators, improved alumni-student
networking, and strengthened regional cooperation through shared success stories.
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Mobility without Borders: Reimagining ESN

Ukrainian Higher Education program

standards for Quality engagement of 07/11/2025
foreign students - 21/11/2025

3.2.2 Supporting grassroots Ukraine Neighbourhood East
initiatives in local 60
communities & Activities for
members to share their
Erasmus+ experiences

Our activity objectives include:

- Improve the quality and attractiveness of Ukrainian higher education
programmes for international students by co-creating at least 3
recommendations for enhancing international student programmes through
thematic lectures, focus groups, and co-creation labs on 7 Nov 2025 for
direct dialogue between Ukrainian volunteers, exchange returnee students,
and international students with EU educational experience.

- Strengthen the capacity of Ukrainian educators and student leaders to co-
create solutions for adapting educational curricula and student support
services for international students in Ukraine. This will be achieved by
delivering workshops and toolkits at the event (7 Nov 2025), reaching 215
educators and 260 student leaders, with a target of a 225% improvement in
confidence to implement at least one recommendation, and compiling
training evaluation results by 21 Nov 2025.

- Foster long-term cooperation between ESN Ukraine, European peers, and
higher education stakeholders to utilise lessons learned for educational
reforms by securing 22 cross-border partnerships and at least one HEIl letter
of intent. Success will be measured by signed partnership documents and
dissemination of the validated summary report to NEO and HEls by O1 Jan
2026.

Our outcomes will include improved dialogue between Ukrainian and international
students, increased attractiveness of Ukraine’s study programmes for foreign
students, and enhanced professional capacity of Ukrainian educators, ultimately
benefiting both foreign and Ukrainian students by aligning study programmes with
EU standards.

The project’'s impact focuses on bridging Ukrainian higher education with European
standards, reinforcing inclusiveness and student leadership to enhance HE study
programs in Ukraine.
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Iran Erasmus Days - National Event on OCEANS
Global Opportunities for Academics
01/10/2025
10/12/2025
3.2.2 Supporting grassroots Iran Middle East
initiatives in local 150-180
communities

This one-day National Networking and Professional Development Conference at the
University of Tehran will bring together ~150 participants, including students, alumni,
faculty, and EU representatives, to promote Erasmus+ opportunities, scholarships,
and international cooperation.

Objectives:
e Inform participants about Erasmus+, scholarships, and exchanges.
Strengthen alumni engagement and mentoring.
Build institutional links with EU partners.
e Enhance visibility of Erasmus+ in Iran.
Planned Actions:
e Keynote speeches by university and EU representatives.
e Panels on scholarships, student exchange, and faculty opportunities.
¢ Alumni and staff experience-sharing sessions.
e Workshops on professional skills and Erasmus+ mentoring.
¢ Networking lunch and info stands.
Expected Outcomes:
e Increased awareness of Erasmus+ among students and staff.
e Stronger alumni involvement.
e Practical recommendations for internationalization.
e Improved visibility of Erasmus+ in Iranian higher education.
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Erasmus+

Guiding the International Office of OCEANS
University of Tanjungpura in
Preparing a Joint Erasmus+ ICM 22/07/2025
Application with Nicolaus -

Copernicus University, Poland 23/07/2025

3.2.2 Supporting grassroots Indonesia | Asia
initiatives in local 40-50
communities

The program is Following-Up Nature of the Activityis a follow-up to a previously
implemented and successful event about introducing Erasmus program and started
to cooperate with university in Poland. some of the Achievements are MoUs signed,
institutions reached, students, staff, lecturers as participants which consolidate
cooperation agreements and Strengthen the local Erasmus+ ecosystem (students,
alumni, HEIs, public authorities, private sector)

This intensive 2-day mentoring programme will guide the International Office and
key faculty representatives of University of Tanjungpura in preparing a joint
Erasmus+ International Credit Mobility (ICM) application with Nicolaus Copernicus
University (NCU), Poland, focusing on Economics and Medicine faculties.

The activity will include:

Day 1- Understanding Erasmus+ ICM objectives, partner selection, and project
design; Hands-on workshop on drafting the application form, defining mobility flows,
budget planning, and risk assessment;

Day 2- Review of draft proposal, alignment with NCU’s expectations, and final
feedback. Led by an experienced Erasmus+ alumnus (Rahmat Putra Yudha),
supported by alumni mentors from both institutions, this activity will ensure the
proposal meets EU quality standards. Expected outputs: A fully drafted and
reviewed ICM application, enhanced institutional capacity, and strengthened
collaboration between the two universities. Outcomes: Increased success rate of
the ICM bid, institutional learning, and long-term international partnerships.
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Bridging Knowledge: Engaging Student and | OCEANS
Alumni Networks on EU Higher Education
and Future Prospects 11/10/2025

1/11/2025

3.2.2 Supporting grassroots Ethiopia Sub-Saharan Africa
initiatives in local 20
communities

Objectives:

Update members of Erasmus + Student and Alumni networks on recent
developments in European programmes and policy initiatives.

Strengthen the role of student and alumni networks as multipliers and
ambassadors of Erasmus+ and EU opportunities.

Enhance professional growth and intercultural dialogue among alumni
through knowledge-sharing activities.

Improve the visibility and outreach of EU higher education programmes and
policies at local and regional levels.

Strengthen alumni-led workshops to disseminate Erasmus+ experiences,
motivating potential participants and enhancing the program's awareness.

Planned Actions:

Promote the project through social media campaigns and reach out to the
wider community.

Organize interactive workshop with Erasmus + Student and Alumni networks,
University representatives and local community networks.

Develop knowledge-sharing materials to summarize essential EU programme
updates.

Identify and empower Erasmus+ Alumni Ambassadors to promote EU
opportunities within their regions.

Facilitate alumni-led sessions to share Erasmus+ experiences, inspiring
prospective participants and strengthening the programme’s visibility.

Outcomes:

Enhanced awareness and understanding of European education, training, and
funding policies among alumni and students.

Improved capacity of alumni networks to inform and inspire prospective
participants.

Stronger alignment between alumni professional development and current EU
initiatives.

Creation of a sustainable channel for continuous policy updates within
OCEANS and other sister associations.
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Erasmus+

EMPOWERMENT AND MENTORSHIP OF OCEANS

PROSPECTIVE ERASMUS+ STUDENTS IN

UNIVERSITIES IN RURAL KENYA 18/11/2025
20/11/2025

3.2.2 Supporting grassroots Kenya Sub-Saharan Africa

initiatives in local 100

communities

This Erasmus+ mentorship outreach initiative aims to increase awareness, access,
and participation in Erasmus+ mobility programmes among students and staff at
rural and underserved universities across Kenya. Led by Dr. Agnes Andollo, the
activity will deliver high-impact, alumni-led mentorship sprints designed to build
institutional capacity and empower students with practical tools for international
engagement. Aim will be to equip students and staff in remote universities with the
knowledge, skills, and resources needed to successfully engage with Erasmus+
opportunities.

SMART Objectives: will be to deliver Erasmus+ mentorship sprints to the universities:
SOl:Measurable: Mentor at least 60 students and train 6 staff members in this
institution. SO2: Achievable: will deploy 5 trained alumni mentors to be supported by
university focal points.SO3: Relevant: Target University with limited Erasmus+
visibility and mobility participation.SO4: Time-bound will be complete all activities
within a the implementation window.SO5: Planned Actions will be to Host Erasmus+
Info Days and distribute toolkits; Conduct mentorship clinics on CV writing and
motivation letters; Facilitate staff training workshops on Erasmus+ logistics; Install
Erasmus+ resource hubs in campus libraries; launch student-led Erasmus+ clubs for
sustainability and the Expected Outputs will be 2 Erasmus+ Info Days delivered. 4
mentorship clinics conducted; 2 staff workshops completed; at least 2 Erasmus+
resource hubs installed. Over 100+ students mentored; 10+ staff trained;

Expected Outcomes will be increased Erasmus+ application rates from rural
universities; improved institutional support for mobility programmes; Strengthened
alumni engagement and peer mentorship culture and a sustainable Erasmus+
visibility through student clubs and resource hubs.
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Erasmus+ International Days 2025 OCEANS
Uzbekistan
13/10/2025
18/10/2025
3.2.3 Activities to share Uzbekistan | Central Asia
Erasmus+ experiences 1

S: Contributing to the Erasmus Days in Uzbekistan, by sharing experiences and
engage in discussions with participants to the events organised in different regions
of the country. It'll also allow to organise initial mentoring activity to ICM alumni who
are being identified by the ENFP.

M: The aim is to reach a maximum of students and Universities taking the
opportunity of already existing events organised for the Erasmus Days and to which
we are invited to take the stage. Through the dedicated mentoring sessions, the aim
is to involve newcomers to OCEANS (that started to be identified after the initial visit
of the head of international affairs in May 2025) and to engage potential new alumni
in the network.

A: The activities are being organised in line with already existing activities in
Universities and at the National Erasmus Office in different cities of the country. As
invitees, we'll be able to take the stage in front of participants and to organise side
mentoring activities. The event is defined and supported with the ENFP.

R: The activity aligns with the goal to promote Erasmus+, including in under
represented areas, to share our own experiences as alumni and to engage/recruit
new members, providing them also direct mentoring, who'll be able to sustain a long
term cooperation.

T: The dates of the activities are taking place ideally in October, during the Erasmus
Days as the dates and program is already planned, allowing us to benefit from the
present public. Tentative program in annex.
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4th Edition of the Mediterranean Youth OCEANS
Academy (MYA)
13/11/2025
17/11/2025
3.2.3 Activities to share France Erasmus+ EU Member
Erasmus+ experiences States and third 1
countries associated to
the Programme

During the 4th Edition of the Mediterranean Youth Academy in Nice, | plan to focus
on building my skills and knowledge while engaging with the themes of climate
justice, gender equity, and youth employment.

My main aim is to understand these issues more deeply and to learn how young
people can play a stronger role in decision-making and policy processes in the
Euro-Mediterranean region.

| will take part in the workshops, discussions, and training sessions, contributing my
perspective and learning from the experiences of others. | see this as a chance to
develop concrete ideas together with other participants and to turn them into
practical recommendations that can be used to address shared challenges. The
Academy will also be a space to meet new people, exchange knowledge, and create
connections that can lead to collaboration in the future.

The outcome | expect is to gain useful skills in areas such as negotiation, advocacy,
and project design, while also expanding my professional network. | believe this
experience will help me grow as a young leader and give me the tools to take part
more actively in conversations about social change and sustainable development.
By the end of the Academy, | hope to contribute to a collective outcome that
reflects the voices and visions of young people from across the region.
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Erasmus+

Promoting Erasmus+ Opportunities and ASAF
ASAF in Algeria
09/11/2025
11/10/2025
3.2.2 Supporting grassroots Algeria South-Mediterranean
initiatives in local countries 40
communities

This project aims to strengthen the visibility, promotion, and impact of Erasmus+
and the ASAF network in Algeria, with the University of Béjaia as the pilot institution.
Despite growing participation in EU mobility programs, a large number of students
and academic staff remain unaware of the opportunities offered. Our activity seeks
to bridge this gap by fostering awareness, skills, and engagement.

SMART objectives:

e Specific: Organize awareness and training sessions for 40 participants from
Béjaia University and other Algerian institutions.

e Measurable: Ensure at least 80% of participants report improved knowledge
of Erasmus+ and ASAF opportunities through surveys.

e Achievable: Mobilize ASAF members to deliver targeted workshops.

e Relevant: Align with EU priorities on inclusion, digital transformation, and
youth empowerment.

e Time-bound: Implement the activity on November 2025.

Planned actions:
e Opening seminar “Why ASAF?” with testimonies from alumni.
e Practical workshops on how to identify, apply for, and benefit from Erasmus+
and EU programs.
e National communication campaign (social media, videos, posters).

Expected outputs:
e Organization of one seminar and two workshops.
e Communication materials (videos, guides, infographics) produced and
disseminated.

Expected outcomes:
¢ Increased awareness of Erasmus+ and ASAF among Algerian students and
staff.
e Strengthened local ASAF network and membership.
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Promotion des pratiques durables et ASAF
inclusives pour la jeunesse et les
communautés locales & Madagascar a 26/11/2025
travers Erasmus+ -

28/11/2025

3.2.2 Supporting grassroots Madagascar | Sub-Saharan Africa
initiatives in local 250-300
communities

Cette initiative locale vise a renforcer les compétences des jeunes et des
communautés locales a Madagascar en promouvant les valeurs d’Erasmus+ et en
diffusant des pratiques durables dans les domaines de la pisciculture, de I'eau et de
I'environnement.

L'activité s’articule autour de trois axes :

1. Sensibilisation et partage d’informations sur les opportunités Erasmus+, les
programmes financés par I'UE et les bonnes pratiques de mobilité
internationale.

2. Formation technique pour 80 jeunes sur la pisciculture durable et la
production de biofertilisants, en lien avec les ODD 6 et 13.

3. Mentorat et réseautage, avec la mise en place de bindmes entre anciens
Erasmus+ et jeunes candidats potentiels.

Les sessions incluront des ateliers, des échanges interactifs et des démonstrations
pratiques.

Résultats attendus:
e 300 jeunes et acteurs communautaires sensibilisés,
e 80 jeunes formés techniquement,
e Création d'un réseau local d'ambassadeurs Erasmus+,
e Engagement d’au moins 10 mentors pour accompagner de futurs candidats
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Erasmus+

ASAF's Initiative for Economic ASAF
Empowerment and EU
Educational Opportunities 10/11/2025

20/12/2025

3.2.2 Supporting grassroots | Mozambique | Sub-Saharan Africa
initiatives in local 100
communities & Activities for
members to share their
Erasmus+ experiences

Aims: To stimulate economic empowerment through entrepreneurship and enhance
awareness of EU-funded educational opportunities in Maputo.
Objectives(SMART):

Planned Actions:

Expected Outputs:

Expected Outcomes:

Specific: Execute a two-day event featuring entrepreneurship workshops and
sessions on EU opportunities.

Measurable: Engage 100+ participants, including 10 ASAF members, and
representatives from the EU Delegation and ENFP.

Achievable: Implement a structured agenda with expert facilitators and
defined sessions.

Relevant: Address local economic challenges and align with EU program goals
for development and capacity building.

Time-bound: Hold the event on November 26th and 27th, 2025.

Day 1: Conduct practical workshops on business planning, financial literacy,
and market analysis for aspiring entrepreneurs.

Day 2: Host informational sessions on Erasmus+ and EU grant opportunities,
including application and CV writing workshops.

Increased knowledge of business startup processes and EU educational
pathways.

Strengthened collaborative ties within the ASAF network.
Comprehensive documentation of event proceedings and feedback.

Development of viable business ideas and initiatives by participants.

A rise in quality applications for EU-funded scholarships and grants.
Enhanced professional and entrepreneurial capabilities for attendees and
ASAF members.

Elevated profile of EU initiatives within the Maputo community.
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Empowering Service, Expanding Horizons: | ASAF
Promoting Erasmus+ Opportunities and

Combating Gender-Based Violence 13/11/2025
among National Service Personnel in -

Kumasi, Ghana 14/11/2025
3.2.2 Supporting grassroots Ghana Sub-Saharan Africa

initiatives in local 50
communities

Aim is to empower National Service personnel in Kumasi by enhancing awareness
and participation in Erasmus+ programmes while equipping them with knowledge
and strategies to identify, resist and address sexual harassment and gender-based
violence in the workplace.

Objectives

1. Raise awareness among at least 50 National Service Personnel (60% female)
on Erasmus+ opportunities by November 2025

2. Provide practical training sessions on Erasmus+ application procedures and
career guidance, with 80% of participants reporting improved knowledge.

3. Build participants’ capacity to identify, understand, and respond to GBV/SH,
with 70% demonstrating improved knowledge in post-training evaluations.

4. Establish a network of at least 10 focal persons among National Service
personnel to promote Erasmus+ and peer-support on GBV/SH in their
institutions.

5. To create a follow-up mentoring framework within one month after the
activity.

Planned activities include: Presentation and sharing information on opportunities in
Erasmus+, Alumni panel to share Success stories and practical tips, Step-by-step
application guidance (CV, motivation letters, references), Career tips: Building
competitive profiles, Sharing Flyers and Links on Erasmus+ opportunities and
GBV/SH will be shared with all, Interactive activities: Case studies, role plays and
group discussions, Legal literacy: Rights, reporting mechanisms and protection and
Peer-mentoring: Identifying 10 focal persons to sustain awareness and support
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Green Champions: Erasmus+ Youth for ASAF
Sustainable Communities in Zimbabwe
07/11/2025

11/08/2025

3.2.2 Supporting grassroots Zimbabwe | Sub-Saharan Africa
initiatives in local 25
communities

The “Green Champions: Erasmus+ Youth for Sustainable Communities in Zimbabwe”
project seeks to empower about 25 young people from diverse and
underrepresented backgrounds in Harare and nearby areas to become leaders in
local environmental action while raising awareness of Erasmus+ opportunities and
networks. The central aim is to engage these participants in a focused two-day,
hands-on workshop that builds capacity in sustainability, project planning, and
community engagement, and highlights how Erasmus+ can support their aspirations.

The activity is designed with SMART objectives: it specifically targets local youth,
measures success by the number of participants trained, the quality and feasibility
of mini-projects developed, and the increase in Erasmus+ awareness, and is
scheduled for completion within November 2025. The event will feature interactive
training sessions delivered by Erasmus+ alumni and environmental experts, practical
group work to design community green initiatives, and a visible community action
such as tree planting or a local clean-up. Throughout the activity, participants will
receive resource packs and guidance on joining Erasmus+ and alumni networks,
fostering ongoing engagement.

Expected outputs include the successful training of all 25 youth, the creation of at
least three actionable environmental mini-projects, and the development and
distribution of a “Green Champions Toolkit” for replication of activities. Outcomes
anticipated are increased visibility and awareness of Erasmus+ in Zimbabwe,
strengthened local youth-alumni-environmental networks, and the empowerment of
a new cohort of leaders dedicated to sustainability and social inclusion, fully aligned
with the goals of the Erasmus+ programme under WP3.
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Bridging Education through Inclusion: ASAF
Strengthening Networks and Promoting EU
Policies Creating Awareness of Erasmus+ 07/10/2025
Opportunities for Students with -
Disabilities in Higher Learning Institutions 29/12/2025
in Zambia

3.2.2 Supporting grassroots Zambia Sub-Saharan Africa
initiatives in local 250
communities

Activity Inclusive Erasmus+ Awareness Week: Promoting Mobility, Diversity, and
Opportunities for Students including Students with Disabilities

Activity

This activity aims to raise awareness of Erasmus+ opportunities, with a particular
focus on promoting mobility, diversity, and inclusion for students with disabilities.
Despite the life-changing potential of Erasmus+ for personal, academic, and
professional growth, many young people—especially those with disabilities—remain
unaware of the opportunities available to them.

The proposed activity will be held at University of Lusaka, Cavendish University of
Zambia, Kwame Nkrumah University, Mulungushi University and David Livingston
College of Education combining interactive workshops, panel discussions, and
storytelling sessions where alumni share their Erasmus+ experiences. A key
component will highlight inclusive mobility schemes, demonstrating how Erasmus+
supports learners with fewer opportunities, including students with disabilities.
Through this initiative, participants will gain knowledge about Erasmus+ , European
Union Opportunities scholarships, practical steps to apply, and how the programme
promotes inclusivity and accessibility. The activity will also serve as a platform to
connect Erasmus+ alumni, students, and educators, inspiring the next generation of
changemakers.

Objectives & Expected Outcomes

Objectives

To raise awareness of Erasmus+ opportunities among students, including those with
disabilities.

To promote diversity and inclusion in international mobility.

To strengthen community engagement with Erasmus+ alumni as role models.

Expected Outcomes
At least 250+ students (including 50 students with disabilities) sensitized on
Erasmus+ opportunities European Union Policies
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Increased understanding of inclusive mobility and available support schemes.
Strengthened alumni-community networks that encourage inclusive participation in

Erasmus+
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Mobilisation citoyenne pour le cadre de ASAF
vie et la mobilité internationale au Bénin
01/11/2025
15/12/2025
3.2.2 Supporting grassroots Benin Sub-Saharan Africa
initiatives in local 400 + 4000

communities & Activities for
members to share their
Erasmus+ experiences

Le projet concoure a la mise en ceuvre des ODD, notamment les ODD 4, 11,12 et 13, et
répond aux priorités de I'Union européenne au Bénin en matiére de protection de
I'environnement, de gouvernance locale et de mobilisation des jeunes. Il renforce
également la visibilité du programme Erasmus+ et le réle des alumni comme
vecteurs de changement. Le but du projet est de contribuer au renforcement de
I'engagement citoyen, académique et environnemental des jeunes béninois a travers
la mobilisation des membres ASAF pour des actions concrétes de sensibilisation, de
réseautage et de promotion de la mobilité internationale.

Objectifs du projet

- Renforcer les compétences et le réseautage des membres ASAF au Bénin.

- Vulgariser la loi n°2017-39 sur les sachets plastiques en milieu universitaire et
institutionnel.

- Promouvoir le programme Erasmus+ dans quatre universités publiques
béninoises.

- Activités envisagées

- Ateliers sur les compétences clés (leadership et gestion de projet)

- Activités de réseautage entre membres ASAF

- Campagne de sensibilisation sur la loi anti-sachets plastiques dans 4
universités

- Création et diffusion de supports pédagogiques (affiches, flyers, vidéos)

- Organisation d'un concours artistique dans 4 universités sur le theme:
Campus sans plastique: imaginer le cadre de vie durable.

- Tournée de promotion du programme Erasmus+ dans 4 universités publiques

- Témoignages d’alumni et sessions interactives

- Distribution de guides pratiques pour candidater

Résultats attendus
- 15 membres ASAF formés et mobilisés
- 400 étudiants sensibilisés a la loi sur les sachets plastiques
- 4 000 étudiants informés sur Erasmus+
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- Erasmus+

- Renforcement de la visibilité d’ASAF et du programme Erasmus+ au Bénin
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Journée de Sensibilisation et d’'information | ASAF

au Programme ERASMUS+ a I'Université de

Bangui en République Centrafricaine 20/11/2025
20/11/2025

3.2.2 Supporting grassroots Central Sub-Saharan Africa

initiatives in local African 170

communities Republic

La Journée de Sensibilisation et d'Information au Programme ERASMUS+ a
I'Université de Bangui vise a informer et mobiliser la communauté universitaire
autour des opportunités offertes par ce programme européen de coopération
académique.

Buts et objectifs:

1. Spécifique : Accroitre la compréhension des étudiants, enseignants et
administratifs sur les possibilités de mobilité, de formation et de coopération
qu’offre ERASMUS+;

Mesurable : Atteindre au moins 170 participants lors de la journée ;

3. Atteignable : Mettre en place une campagne ciblée (affiches, réseaux sociaux,
réunions) dans les deux semaines précédant I'événement.

4. Réaliste : S'appuyer sur les partenariats existants entre I'Université de Bangui
et des institutions européennes.

5. Tenue d'ateliers interactifs par thématiques (mobilité étudiante, mobilité du
personnel, partenariats institutionnels).

6. Séances de questions-réponses et témoignages d'anciens bénéficiaires.

N

Extrants attendus:
1journée d’information organisée et Ateliers thématiques tenus.

Résultats attendus :
1. Meilleure connaissance des opportunités ERASMUS+ par la communauté
universitaire.
2. Augmentation des candidatures aux programmes de mobilité et de
partenariat.
3. Renforcement de I'ouverture internationale et de la visibilité de I'Université de
Bangui.
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Human Open Library: Sharing Erasmus+ gE
Stories in Katowice
29/11/2025
30/11/2025
3.2.3 Activities to share Poland Erasmus+ EU Member
Erasmus+ experiences States and third 20-30

countries associated to
the Programme

The Human Open Library is a grassroots event in Katowice designed to promote
Erasmus+ through personal stories and informal mentoring. Held in a cosy and
accessible café, Erasmus+ alumni and workers will become “living books,” available
for one-to-one or small-group conversations with participants. This format makes
Erasmus+ opportunities approachable, inspiring newcomers, students, and young
professionals to start their own journey. A creative art corner will allow participants
to express themselves using non-formal learning methods, while a networking space
will encourage community building.

SMART objectives:

e Specific: Engage 20-30 participants in alumni storytelling and mentoring.

e Measurable: At least 70% of participants will interact with two or more
“human books.”

e Achievable: Use a low-budget, local café venue and alumni volunteers to
deliver the activity within one day.

¢ Relevant: Directly contribute to WP3.2.3 by sharing Erasmus+ experiences
and inspiring new applicants.

e Time-bound: Complete the activity before 31/12/2025, with immediate
feedback and follow-up visibility.

Planned actions:
e Recruit Erasmus+ alumni to act as “human books.”
e Prepare short personal stories and conversation starters.
e Promote the event locally to attract participants.
¢ Host storytelling rotations, creative art sessions, and networking.

Expected outputs and outcomes:
e 20-30 participants actively engaged in Erasmus+ storytelling.
¢ Increased awareness of Erasmus+ opportunities and application processes.
e Strengthened visibility of alumni in Katowice.
e A replicable grassroots format for other gE4s to implement locally.
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Storytelling4inclusivity: Digital gE
Ambassadors
20/10/2025

20/12/2025

3.2.2 Supporting grassroots Armenia Neighbourhood East
initiatives in local 10
communities

Storytelling4inclusivity:Digital Ambassadors is a one-day grassroots workshop
designed and led by Erasmus+ alumni to empower underrepresented youth to
become digital ambassadors for social inclusion. The activity equips participants
with practical skills in storytelling, podcasting and digital communication,enabling
them to co-produce 4 podcast episodes highlighting diverse voices, local
community needs. Building on insights from our earlier ESAA project
Students4Students:Erasmus+ Ambassadors, participant feedback and wider youth-
sector consultations revealed a strong demand for stronger DIGITAL engagement.
This initiative addresses that gap.

Aims(SMART):

- Equip 10 young people (18-28, from remote/border regions) with digital
storytelling and podcasting skills (Specific/Measurable).

- Train them as local digital ambassadors (Achievable/Time-bound).

- Produce and disseminate 4 podcast episodes, achieving a minimum of 2,000
digital engagements within 4-6 months (organic reach)
(Relevant/Measurable).

Outputs

e 1comprehensive workshop to empower underserved youth

¢ 10 trained youth ambassadors

e 4 podcast episodes (Armenian with English subtitles)

e 1Erasmus+ info session

e creative social-media campaign

e 2 mediaarticles

e 2radio/TV interviews.

Outcomes
e A digitally empowered group of youth ambassadors
e Increased awareness of Erasmus+ opportunities
e Expanded engagement between Erasmus+ alumni and local communities
e Broader reach to Armenian youth via a podcast series that shares diverse
stories, promotes inclusion, and inspires participation in Erasmus+ and
related networks
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e New youth online channel

Actions:

Day-1:Hands-on training in storytelling (including digital formats), podcast
production and promotion strategies,with an Erasmus+ info session and a digital-
ambassadorship module.

Follow-up Online:Final prep for podcast recording and guidance on ambassador
activities.

Podcast Production & Release: Recording and editing 4 podcast episodes,followed
by a public launch and a coordinated social-media campaign.
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Life-changing Experience of Erasmus+ for | EMA
Anyone
16/10/2025
04/12/2025
3.2.3 Activities to share Asia Asia (Region 5)
Erasmus+ experiences 20

| plan to organize an interactive workshop to share my individual experience of the
Erasmus Mundus Joint Master Programme Research and Innovation in Higher
Education (MARIHE), which | studied in Austria, Finland, China, and Germany,
following the Educational Management and Leadership track. The workshop will take
place during the Erasmus+ Information Day in Astana and will involve students,
faculty, and administrators from Kazakhstani universities.

Aim

As both an Erasmus Mundus alumna and the Country Representative of the Erasmus
Mundus Association (EMA) in Kazakhstan, my central aim is to promote and inform
participants about the opportunities offered by Erasmus+, to reach out to and
inspire new potential participants, and to provide direct support to future
applicants. The activity also emphasizes a local, community-based focus by
enabling Kazakhstani Erasmus+ alumni and network members to engage with
participants in their own communities and networks. This strengthens the alumni
presence in Kazakhstan and avoids reliance on international flights or visas, in line
with Erasmus+ outreach priorities.

SMART Objectives:

e Specific: Present key insights into academic mobility, multicultural learning,
and leadership

e practices gained abroad.

e Measurable: Engage at least 20 participants through discussion and Q&A.

e Achievable: Use personal experience, visuals, and practical resources to make
the content

e accessible.

e Relevant: Provide targeted guidance and support for applications in my
capacity as EMA Country

e Representative.

e Time-bound: Deliver a 30-minute workshop with 20-min discussion and Q&A
session during the InfoDay event.
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Life-changing Experience of Erasmus+ for | EMA
Anyone
01/11/2025
12/12/2025
3.2.3 Activities to share Philippines | Asia (Region 5)
Erasmus+ experiences 1

| plan to organize an interactive workshop to share my individual experience of the
Erasmus Mundus Joint Master Programme Research and Innovation in Higher
Education (MARIHE), which | studied in Austria, Finland, China, and Germany,
following the Educational Management and Leadership track. The workshop will take
place during the Erasmus+ Information Day in Astana and will involve students,
faculty, and administrators from Kazakhstani universities.AimAs both an Erasmus
Mundus alumna and the Country Representative of the Erasmus Mundus
Association (EMA) in Kazakhstan, my central aim is to promote and inform
participants about the opportunities offered by Erasmus+, to reach out to and
inspire new potential participants, and to provide direct support to future
applicants. The activity also emphasizes a local, community-based focus by
enabling Kazakhstani Erasmus+ alumni and network members to engage with
participants in their own communities and networks. This strengthens the alumni
presence in Kazakhstan and avoids reliance on international flights or visas, in line
with Erasmus+ outreach priorities.
SMART Objectives:
e Specific: Present key insights into academic mobility, multicultural learning,
and leadership practices gained abroad.
e Measurable: Engage at least 20 participants through discussion and Q&A.
e Achievable: Use personal experience, visuals, and practical resources to make
the content accessible.
¢ Relevant: Provide targeted guidance and support for applications in my
capacity as EMA Country Representative.
e Time-bound: Deliver a 30-minute workshop with 20-min discussion and Q&A
session during the InfoDay event.

N\
_/IEF EU Support to the Erasmus+ Student and Alumni networks: Overview of EOl Submissions 120



>
/ICF

Erasmus+

Funded by
the European Union

Capacity Building in the Field of Higher

Education

ASAF

11/11/2025

1/11/2025

3.2.3 Activities to share
Erasmus+ experiences

Mali

Sub-Saharan Africa
(Region 9)

The activity aims to raise awareness about Erasmus+ opportunities in higher
education and strengthen stakeholder capacity in Mali. Through presentations and
networking, it will build links between universities, alumni, and youth leaders,
resulting in increased participation in Erasmus+ projects and enhanced

collaboration across institutions.
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Seminar on “Erasmus+ Experience and OCEANS

Opportunities Offered by the International

Credit Mobility Programme” 08/12/2025
03/12/2025

3.2.3 Activities to share Indonesia | Asia (Region 5)

Erasmus+ experiences

The Seminar on the Erasmus+ Experience and Opportunities Offered by the
International Credit Mobility Programme will be held at the University of Mataram
with the aim of introducing the Erasmus+ International Credit Mobility (ICM) scheme
and its opportunities to 45 prospective students, as well as to faculty members and
university staff. This information session is intended to enhance participants’
understanding of the Erasmus+ ICM framework, required documents, and
application procedures. Through presentations and interactive question and answer
sessions, it will not only expand awareness of international mobility opportunities
but also encourage the university members for the future implementation of the
Erasmus+ ICM Programme at the University of Mataram. Moreover, it will also

foster intercultural understanding, support participants’ academic and professional
development, and strengthen partnerships between programme and partner
countries in line with the university’s internationalization strategy and goals.
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ASAF Co-Speakers Leadership & ASAF
Governance Training
24/01/2025
24/01/2025
3.1.4 Networking and Online
professional development 12
activities

During the Q3 and Q4 Board meetings, it was observed that co-speakers’ motivation
was declining, as some had not been fully engaged in certain trainings, and some
were unclear about their roles and responsibilities. The proposed activity aims to
strengthen the leadership, coordination and representation capacity of 12 ASAF Co-
Speakers drawn from key committees and task forces within ASAF. The training
seeks to equip Co-Speakers with the knowledge, skills, and tools they need to
effectively contribute to ASAF’s governance, member engagement, and strategic
implementation.

Objectives:

1. Enhance leadership and coordination skills of all 12 Co-Speakers within three
months to improve committee functioning and collaboration.

2. Develop a shared understanding of ASAF policies, procedures, and
governance structures by the end of the training.

3. Strengthen communication, conflict management, and decision-making skills
to support smoother operations across all committees.

4. Increase Co-Speakers’ capacity to lead member activation and cross-
committee initiatives by equipping them with practical tools and templates.

The ASAF Board plans to;
1. Conduct a structured virtual training workshop covering leadership,
governance, diversity & inclusion, project management, and communication.
2. Facilitate peer learning sessions to share committee experiences and
challenges.
3. Develop resource materials for Co speakers.
4. Implement follow-up coaching or check-ins to reinforce learning.

Expected Outputs:
- Trained cohort of 12 Co-Speakers.
- Training materials and tools, for Co-Speakers
- Action plans for each committee.

Expected Outcomes:
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- Improved coordination and efficiency across ASAF committees.
- Stronger leadership and communication among Co-Speakers.

- Enhanced member engagement and implementation of ASAF activities.
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Empowering ESSA students: A Strategic ASAF
Mentoring Incubator for Long-Term

Erasmus+ Competitiveness. 26/01/2025
27/01/2025
3.2.4 Mentoring activities Madagascar | Sub-Saharan Africa
(Region 9) 40

This mentoring session directly addresses the gap between academic training at the
ESSA University of Antananarivo and international application competitiveness like
for ERASMUS+. We want to initiate a longterm culture of preparedness that
addresses language barriers and the psychological resilience needed for global
competition.

SMART Objectives: To train 40 agricultural students (including final-year applicants
and high-potential 2nd/3rd years) in a one-day intensive session. By the end of the
workshop:
e 100% of participants will demonstrate understanding of eligibility criteria and
the specific language requirements (B2/C1) needed years in advance.
e 80% will have produced a first draft of a competitive Europass CV and
motivation letter.
e All participants will outline a personal "Competitiveness Roadmap”
addressing skill gaps they need to fill before applying.

Planned Actions The session consists of 3 targeted modules:

e The Long Game Strategy & Mindset: Addressing the "years-before”
preparation—specifically the necessity of early language certification
(English) and building a leadership profile through long-term volunteering and
adopting a competitive international student mentality.

e Contextualization: Overview of specific Erasmus+ opportunities (Intra-Africa
& Intra ACP mobility) relevant to Madagascar.

e Documentation Workshop: Hands-on guidance for drafting Europass CVs and
"story-driven” motivation letters.

Expected Outputs and Outcomes:

e Outputs: 40 trained students; 40 individual "Competitiveness Roadmaps” for
future application cycles.

e Outcomes: Immediate increase in student confidence; a measurable
improvement in the quality of applications; and a cultural shift towards early
preparation, ensuring future cohorts address language and soft-skill barriers
years before their application window.
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